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District Lead Volunteer Induction Checklist and Knowledge Checker
This checklist is designed as a ‘self-service’ guide for a new District Lead Volunteer to complete in partnership with other volunteers and the staff member assisting their induction. 
The Knowledge Checker section is to help you identify which areas you may need more information on, and you can work through this on your own or with your allocated staff member. 
Part 1 – Induction Checklist
	The following are completed as part of the appointment process.  
However, this may be a good time to double check and action any outstanding points:
	Completed

	My tasks have been agreed between me and the County/Area/Regional Lead Volunteer, as well as the tasks of the District Leadership Team I lead.
Team Descriptions
	☐

	My online record has been updated to show I am the District Lead Volunteer.
	☐

	I have been issued the Young People First (yellow card) and Safety cards.
	☐

	I know how to access P.O.R and that there may be variations based on my Nation.
UK: Policy, Organisation and Rules | Scouts
Scottish Variations: Scottish POR | Scouts Scotland
	☐



	Learning
	Completed

	I’m aware of what learning is required for my role.
(Check My Learning for details)
	☐

	I have completed the mandatory Growing Roots learning, including ‘Leading Scout Volunteers’ and ‘Being a Scouts Trustee’
Growing Roots | Scouts
	☐

	I’m aware of what the learning required if I want to work towards my Managers and Supporters Wood Badge
The future of the Wood Badge | Scouts
	☐





	Digital and Data
	Completed

	I know where to find the Growing Roots learning compliance data and how to act on it 
	☐

	I understand the principles of GDPR and how to manage data properly.
Data protection and record management | Scouts
	☐

	I know where to find information about my District and have access to the Dropbox Census figures. (If no access to Dropbox Census figures, talk to your CLV or staff member doing your induction)
	☐

	I know how to use digital skills and put them into practice in my role. 
Digital skills support and advice
	☐

	I know some of the free digital tools available for charities
Charity Digital - Topics - The best free or discounted software packages for charities
	☐

	I know how to use the key features on the scouts.org.uk membership system.
Note: Until your role is made full you will have limited access. For help contact your County/Area/Regional Lead Volunteer.
	☐

	I know how to process disclosure applications.
England and Wales: England and Wales | Scouts
Scotland: Scotland | Scouts
Northern Ireland: Northern Ireland | Scouts
	☐



	Running things locally
	Completed

	I have introduced myself to the District Leadership Team and shared my contact details.
	☐

	I have booked dates to visit all Groups.
	☐

	I know the geography of the District and how the Groups fit in the area.
	☐

	I have booked in reviews with the District Leadership Team Members (including Group Lead Volunteers).
Review Process
	☐

	I have scheduled meetings with the District Leadership Team and circulated the dates in advance.
	☐

	I have ensured emergency contact details are collected for meeting attendees.
	☐

	I’ve had a handover from previous District Lead Volunteer.
	☐

	I have introduced myself to the District Trustees. 
	☐

	I have met with the District Chair.
	☐

	I am aware of when the next District AGM is due.
	☐

	I know what the District’s responsibilities are as a charity.
England and Wales: Charity Commission guidance - GOV.UK (www.gov.uk)
Scotland: OSCR | Managing a Charity
Northern Ireland: The Charity Commission for Northern Ireland
	☐

	I am familiar with the District’s financial situation.
	☐

	I know what the District assets are and how these are managed. 
	☐

	I understand the complaints policy and process and know where to find the supporting documents.
Complaints policy
	☐

	I know what support is available for a Critical Incident and how to access it. 
Serious incident reporting
	☐

	I know where to find the information regarding suspensions and Mutual Agreed Restrictions.
Suspensions process for Lead Volunteers
Mutually Agreed Restrictions
	☐

	I understand the rules around Nights Away, activities and visits abroad.
	☐

	I am aware of the Young Leader Scheme and how it can be run successfully.
Explorer Scout Young Leaders' Scheme
	☐

	I am aware of my responsibilities in approving new Squirrel Dreys.
The process of opening a Squirrel Drey
	☐



	District Lead Volunteer induction workshops
	Date
	Completed

	Your Role as Leader of the District 

	
	☐


	Building and Leading an Effective Team

	
	☐


	Your Role Within the Volunteer Experience

	
	☐


	Keeping Everyone Happy – The Review Process

	
	☐


	District Lead Volunteer Support Day

	
	☐



If you are stuck on any part of this checklist, please ask whoever is supporting your induction for guidance.
	Personal Engagements with member of staff 
	Completed

	1
	Date
	☐


	2
	Date
	☐


	3
	Date
	☐






Part 2 - Knowledge Checker

As a District Lead Volunteer, rate the following statements on a scale of 1 to 5:
	1
Not at all confident
	2
Slightly confident
	3
Somewhat confident
	4
Quite confident
	5
Very confident



	Statement
	Rating

	A) I can assist the District to support and include young people with additional needs.
	

	B) Scouting in the District fully represents the demographics of the area.
	

	C) I know how to actively monitor and make efforts to improve the inclusivity of the District.
	

	D) I have the skills to lead the District. 
	

	E) I can support adult recruitment across the District.
	

	F) I can recruit new adults to the District Leadership Team.
	

	G) I understand what a good welcome and induction looks like for volunteers.
	

	H) I understand the importance of regular reviews in retaining adults
	

	I) I know how to value, award and recognise volunteers.
	

	J) I can put support in place for Sections to create quality programmes.
	

	K) I can increase the visibility of Scouts in my District, both in the community and online.
	

	L) I know how to create and implement a development plan that aligns with the Scouts vision and strategy.
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