


Session plan – Module A
Session details
Title of session: Module A – Prepare for take-off (essentials and expectations)

Date:		 	Time:  	Location:

Additional needs: 	

Numbers:


Aim: This module aims to give you the essential information you'll need to perform your ESYL role safely. It will provide you with the immediate skills needed to assist another section, and to understand your role. You'll also discover how the Scheme works, and find out how to access further training opportunities.
 
Objectives: By the end of this module, you'll be able to: 
1. explain your role as an ESYL for the section you're supporting. 
2. explain how local Scouting is organised. 
3. summarise the purpose and methods of Scouting. 
4. [bookmark: _Hlk165637397]explain how adults keep children and young people safe from harm in Scouts and understand your responsibilities as an ESYL to help keep other young people and yourselves safe. 
5. explain the importance of Policy, Organisation and Rules (POR) and access the information within it 
6. show that you understand how POR affects your actions. 
7. explain why it’s important to run activities safely and why it's necessary to carry out risk assessments. 
8. explain the awards that you'll be able to work towards as an ESYL. These include Duke of Edinburgh's Awards and Scouts top awards as well as their Young Leader Award. 
9. understand how the Scheme works and how to access further training 
 
Outcomes: The benefit of this module provides all the key information ESYLs need to know to carry out their role safely and effectively as; presentation, understanding, following rules and regulations, safety and safeguarding and idea creation. All skills worthy of any CV. 








Activity details – Part one: Let’s get started or Warm-up

Activity: Dominoes Treasure Trail	Duration: 15 minutes				
Resources: 
· [bookmark: _Hlk165624201]Printed out or hand written dominoes (Appendix B) 

Objectives the activity links to:
· All

Description:
Begin this session by introducing the module and explaining why it’s compulsory. Take the ESYLs through the aims of the module, and what they should expect to achieve by the end of it. Make sure you cover the following points:
· ESYLs are in a unique position in scouting. They will get to develop leadership skills while still being able to experience the youth programme as an Explorer Scout. Make it clear that ESYLs are eligible to be working towards Duke of Edinburgh's Awards and Scouts' top awards while being a Young Leader.
· It’s important to remember that the young people ESYLs are supporting will consider them to be in a position of leadership, just like the other leaders.
· This is why ESYLs take part in the same essential training similar to adult leaders. Like adult volunteers, they have a responsibility to look after the welfare of young people and look after themselves. 

Dominoes treasure trail

This activity provides a quick introduction to the session. It can be done with a
group of any size and is designed to encourage ESYLs to talk to each other and work together.
1. To begin, place the hand written / printed dominoes from Appendix B around the room, jumbled up. On each card
is a question and an answer. The answer matches another question.
2. Start by giving the team the first domino. Ask them to read the question aloud. The team
need to work together to find the corresponding answer on another domino, to match up
with the question.
3. They should read the question on the new domino and search for the relevant answer.
4. The game ends once they have got all the way around and created a chain with the first
and last domino meeting.

Alternative delivery: 
If running this during an online session you could use a quiz method and ask ESYLs to answer each question in the chat or as part of a discussion. 









Activity details – Part two: An introduction to the Scheme

Activity: Your Scouting family tree	Duration: 15 minutes				
Resources: 
· Plain A4 or A3 paper
· Pens / pencils (coloured pens and pencils are ok if you have them)

Objectives the activity links to:
2. explain how local Scouting is organised. 

Description:

Your Scouting family tree 

1. Explain that there are lots of people in Scouting who can help ESYLs succeed at every step
of their journey. Sometimes, the hardest thing is knowing where to go and who to approach.
2. Give out some pieces of A4 or A3 paper and ask the ESYLs to draw a large tree. On the branches
of the tree, they should draw or write down the names of all of the people who are part of
their ESYL family. These are the people who can help, support and influence them. They
should include their fellow peers, members of their Explorer Teams, their Section Teams, the group Leadership Team, the 14-24 team, and the District and County Leadership Teams as appropriate. Alternatively, you could run this activity by placing printed words of the relevant people on the wall, and asking the ESYLs to match the names and roles to the pictures. How do these roles link up?
3. Encourage the ESYLs to fill out the front page of their logbook, or to record the relevant
contact details somewhere safe. They should now know exactly who to turn to for support.


Activity: Station Stops	Duration: 20 minutes	

Resources: 
· Paper
· Pens

Objectives the activity links to:
1. explain your role as an ESYL for the section you're supporting. 

Description:

Station one (Rank it)
1. On strips of paper, write down some of different reasons why a young person might want
to complete the Scheme. Examples could include: ‘using the Scheme to complete my Duke of Edinburgh's Award and Scouts' top awards’, ‘developing new skills’, ‘giving back to my community’, ‘improving my employability’, ‘making new connections and friends’.
2. Ask the ESYLs to rank their reasons in order of what’s most important and motivating to
them personally. Make sure they know there are no right or wrong answers.
3. The activity demonstrates that there are lots of reasons to complete the Scheme and shows
how everyone’s journey is unique. Do your ESYLs have the same motivations for being
here? Did they know about all the positive benefits of doing the Scheme? Are they
surprised by any of these benefits? Asking questions will help you to kick-start a wider
discussion.
Station two (What the ESYL is about?)
1. Ask ESYLs to brainstorm responsibilities they might hold in their new role as a Young
Leader.
2. Prompt questions could include: What might they be in charge of? How will their new role
change their dynamic with the young people and adult volunteers in the section?
Station three (Worries box)
1. Ask ESYLs to write down any worries they may have, and to post them into the box.
2. Reassure the group that it's fine to have worries when you're embarking on a new
adventure and let them know that you'll be opening the box during the group feedback
session, talking through any concerns together. This can be a great opportunity to link to
other modules that may cover some of the areas they feel unsure about.
Group Feedback
Go over the feedback received from the ESYLs at each station. Talk through any worries or
differences in opinion. What experiences have the ESYLs had so far in their Scouting journey? Did
you have an ESYL when you were in a younger section? What do they remember about them?
What did they do?
If you're using the ESYL Logbook, point out the page that contains a breakdown of ESYL
responsibilities. Go over anything your young people don’t understand or are unsure about.
Conclude this activity by giving ESYLs a more in-depth explanation of the Scheme and where they
fit within the organisational structure of Scouting.

Activity: Scout fundamentals	Duration: 15 minutes				
Resources: 
· Printed out or handwritten Scout Fundamentals words and definitions.
· Post-it notes

Objectives the activity links to:
2. explain how local Scouting is organised. 

Description:

Our Fundamentals

Stick the following words and definitions around the room:
Integrity - We act with integrity; we are honest, trustworthy and loyal
Respect - We have self-respect and respect for others
Care - We support others and take care of the world in which we live
Belief - We explore our faiths, beliefs and attitudes
Cooperation - We make a positive difference; we cooperate with others and make friends

1. Discuss the words. What do they mean to the ESYLs as individuals? The ESYLs may need
a more in-depth explanation of the words. You could offer alternatives if needed.
2. Give the ESYLs some Post-it notes.
3. Ask them to go around the room, jotting down some activities they have tried inside and
outside of Scouting. Do any of these activities match with the words and their meanings?
For example, they might write down some examples of how they have shown respect for
others, or explored their faiths through their activity choices.
4. Explain how these keywords relate to the values of Scouting, using examples. Then, discuss
the ESYLs own experiences, and show them how taking part in a wide variety of activities
can help them embody the values of Scouting. Often, young people express these values in
their everyday lives, without even realising they are doing so.
5. Conclude by giving some other examples of methods used to fulfil the values of Scouting.


























Activity details – Part three: Safeguarding (all activities are compulsory)				

Resources: 
· Safeguarding Code of Conduct for Adults (Yellow Card)  
· Yellow Card poster  
· Safeguarding Code of Conduct for Young Leaders (Orange Card)  
· Orange Card poster 

Objectives the activity links to:
4. explain how adults keep children and young people safe from harm in Scouts and understand your responsibilities as an ESYL to help keep other young people and yourselves safe

Description:

Before this session, consider the needs of the young people in the group and whether there have been any previous safeguarding concerns about them.  You may not be aware of all previous concerns but must be mindful that any young person might be experiencing abuse and this session might bring up past or current experiences of harm.   
If you feel you need additional adult support when delivering this session, speak to your Volunteer Safeguarding Lead, County Safeguarding Adviser or District Lead Volunteer. It’s essential that all parts of this content are delivered in full, so ask if you feel you need support. 
If you have concerns about a young person when delivering this module, you must follow the Safeguarding Code of Conduct for Adults (Yellow Card) and report it to the UK HQ Safeguarding Team. 
At the start of the session, explain to the young people that this can be a difficult subject to talk about. Remind them to be sensitive to each other's needs and respectful when others are speaking.  Explain that what is said in the session is confidential, but that if any young person says anything which makes the adults present worried about their welfare, they will need to share it with someone else to help keep them safe. 
Aims:  
· Understand what safeguarding is and what safeguarding is in Scouts  
·  Understand what safeguarding responsibilities ESYLs have  
·  Understand how to report a safeguarding concern  


 Activity: What is safeguarding?   	Duration: 5 minutes	
	
Resources: 
· None

Objectives the activity links to:

4. explain how adults keep children and young people safe from harm in Scouts and understand your responsibilities as an ESYL to help keep other young people and yourself safe.

Description:
1. Ask young people what they think safeguarding is.  Brainstorm key words which come to mind.    
2. Explain that safeguarding as the action you take to look after children’s wellbeing and to protect them from harm.   
3. A safeguarding issue or concern is anything that might impact on children and young people's safety or welfare, cause them harm, or put them at risk of harm.   
4. This could include a child or young person telling someone about (sometimes this is referred to as ‘disclosing’) harm, abuse or neglect. Or it could involve an adult volunteer not following the Safeguarding Code of Conduct for Adults (Yellow Card).  


Activity: What is safeguarding in scouts?	Duration: 5 minutes		

Resources: 
· Copies of ‘Young People First Code of Practice for Young Leaders’ (Orange Card) for each ESYL (these are available free of charge from Scout Store) 

Objectives the activity links to:

4. explain how adults keep children and young people safe from harm in Scouts and understand your responsibilities as an ESYL to help keep other young people and yourself safe.

Description:
1. Explain that keeping children and young people safe is The Scouts’ number one priority. It is the policy of the Scouts to protect children and young people from harm and to prioritise their welfare.
One way Scouts does this is by having a Safeguarding Code of Conduct for Adults (Yellow Card).  Ask young people if they have ever heard of this or seen a Yellow Card poster.  Explain that all adults in Scouting must follow the Safeguarding Policy and this is simplified in an easy to follow card  The Yellow Card is a Code of Conduct; it outlines what adults must and must not do to keep children and young people safe in Scouts, and gives rules for adult behaviour which must be followed at all times.  The Yellow Card also explains what adults must do if they are concerned about a child or young person, or about the actions of another adult.  
ESYLs will be familiar with the Yellow Card because every Scout HQ should have a Yellow Card poster displayed for everyone to see. It’s important that we share it with young people, parents and carers so they know what’s expected of adults in Scouts, and so everyone knows what to do if they’re concerned about something.

Activity: Understanding the ‘Safeguarding Code of Conduct for Young Leaders (Orange Card)		Duration: 20 minutes		

Resources: 
· Copies of ‘Young People First Code of Practice for Young Leaders’ (Orange Card) for each ESYL 
· Orange Card poster 
· ‘Do’ and ‘Don’t’ signs  
Objectives the activity links to:
4. explain how adults keep children and young people safe from harm in Scouts and understand your responsibilities as an ESYL to help keep other young people and yourself safe.

Description:

As ESYLs are taking on leadership responsibilities, there is a Safeguarding Code of Conduct specifically for them to follow. It mirrors the Yellow Card for adults and is instead an Orange Card.  This is called the Safeguarding Code of Conduct for Young Leaders (Orange Card)’. 

Full guidance is laid out in ‘Young People First Code of Practice for Young Leaders (Orange Card)’. 

This Code of Conduct is about: 
· ensuring young people are kept safe 
· being a role model to other young people and behaving appropriately at all times 
· reporting any concerns you have about a child or young person 

1. Prepare two signs, one which says ‘do and one which says ‘don’t’. Stick these on the wall, on opposite sides of the room. 
2. Tell ESYLs that you'll read a statement from the Safeguarding Code of Conduct for Young Leaders Orange Card. They must decide whether it's something that they must do or not do, and then go and stand at the sign they think is correct. Ensure you cover all do’s and don’ts so that ESYLs have a full understanding of their responsibilities and the expectations for their conduct. 
3. After each answer, discuss with ESYLs any questions arising from answers being incorrect and address any misconceptions. 

Ensure all ESYLs have their own copy of the  Safeguarding Code of Conduct for Young Leaders (Orange card) after this activity. 

Just as there is a Yellow Card poster to remind everyone of the Safeguarding Code of Conduct for Adults (Yellow Card), there’s an Orange Card poster which can be used during this training and displayed in your Scout HQ, if you wish, as a reminder to your ESYLs (these are available free of charge from Scout Store). 



Activity: Reporting concerns	Duration: 10 minutes		

Resources: 
· Copies of ‘Safeguarding Code of Conduct for Young Leaders’ (Orange Card) for each ESYL
· Orange Card poster 

Objectives the activity links to:

4. explain how adults keep children and young people safe from harm in Scouts and understand your responsibilities as an ESYL to help keep other young people and yourselves safe 

Description:

It’s important to remember and to reinforce that ESYLs are still young people, and they are not expected to deal with a safeguarding concern themselves.  If an ESYL is concerned about the following, they must report it: 
· the actions of an adult or young person, inside or outside of Scouts;  
· the way an adult or child is behaving towards another child or young person, inside or outside of Scouts; or  
· the wellbeing of a child or young person. 

ESYLs must either tell an adult leader or the UK HQ Safeguarding Team if they are worried.  If they’re in any doubt about what to do, they can contact the UK HQ Safeguarding Team.  They’re there to listen and will help.    

If they have concern about an adult they are working with, they may report this to their ESLYL or to another adult outside the group, or to the UK HQ Safeguarding Team.   

Recognise that ESYLs might find it challenging to report concerns about an adult – many even adults find it challenging to report concerns about other adults - but they have an important role in helping to keep children and young people safe.  They should feel confident in challenging and reporting behaviours that are not appropriate. 

ESYLs can report a concern to the UK HQ Safeguarding Team by using the Online Safeguarding Reporting Form.   They can also speak to one of the team on the phone or can make contact by email.  All the details are on the Safeguarding Code of Conduct for Young Leaders (Orange Card). 

If there’s something worrying an ESYL and they just want to talk to someone, they can contact Childline on 0800 1111 or get advice from their website at childline.org.uk.  These details are also on the Safeguarding Code of Conduct for Young Leaders (Orange Card).   
 


Activity: Listening to young people  	Duration: 10 minutes		

Resources: 
· Safeguarding Code of Conduct for Young Leaders (Orange Card) ]

Objectives the activity links to:
4. explain how the Safeguarding and Safety Policies apply to you 

Description:
1. Refer ESYLs to the section of the Safeguarding Code of Conduct for Young Leaders (Orange Card) which says ‘If a child or young person tells you about something that’s concerning them, or you’re worried about their safety or wellbeing” 
2. Explain that they must: 
· Let them speak without interruption, and accept what they say.  
· Be understanding and reassuring, but don’t give them your opinion.  
· Tell them you’ll try to help, but that you must pass on what they’ve told you to help keep them safe.  
· Write down what was said using the actual words used.  
· Tell an adult leader, or the UK HQ Safeguarding Team, as soon as you can. 
3. Make sure you cover the following points in your group discussion: 
· ESYLs should keep their own copy of the ‘Safeguarding Code of Conduct for Young Leaders (Orange Card)’ with them at all times. 
· Children and young people in younger sections are closer in age to ESYLs than to adult leaders and they’re more likely to relate to them. ESYLs are also more likely to overhear or pick up on things that adults might not notice.  
· If ESYLs have a concern, they must report it immediately. They should never keep things to themselves or rely on someone else to take action.  If ESYLs are ever worried about a young person, they must report it. 



Activity: ESYLs safeguarding responsibilities and scenarios they may face	Duration: 30 minutes		

Resources: 
· Appendix C – safeguarding scenarios (printed out or hand written)  
· Pens  
· Paper  

Objectives the activity links to:
4. explain how adults keep children and young people safe from harm in Scouts and understand your responsibilities as an ESYL to help keep other young people and yourselves safe  

Description:
1. Explain that ESYLs are young people themselves and they have a right to be kept safe. Even though they have leadership responsibilities, they are still under 18 and adults have a responsibility to keep them safe and to follow the Safeguarding Code of Conduct for Adults (Yellow Card). 
2. Remind ESYLs of the Safeguarding Code of Conduct for Adults (Yellow Card) and that there is a rule for adults in Scouts which says “Do not plan to be alone with a child or young person in Scouts, either online or in person”. Highlight that although ESYLs are a key part of the leadership team, they are still young people and adults must not be on their own with them. This includes online communication.
This part of the session gives ESYLs the chance to apply what they’ve learned to certain situations. 
3. Explain that part of keeping young people safe is being able to spot if something is wrong or concerning, and knowing what to do if you’re worried. 
4. Split the group into small teams. Give each team a scenario from the Safeguarding Scenarios in Appendix C. Give them time to consider the question ‘what would you do?’ for their scenario. 
5. Once they’ve discussed their scenario, ask each group for feedback and facilitate discussion with the whole group about each scenario using the points for discussion from Safeguarding Scenarios for guidance.




Activity details – Part four: Safety

Explain that a sense of adventure lies at the heart of Scouts and doing things safely is fundamental to everything we do. The Safety Policy says that it’s everyone’s responsibility to make sure that they do things safely, giving people clear instructions and information in relation to supervising young people, running activities and managing buildings. 

It’s equally important to all of the other policies within Scouts and applies to everyone in Scouting. There are Safety Checklists (small white cards) which help to identify hazards and take leaders through a simple risk assessment process.



Activity: Risk Assessment	Duration: 25 minutes			

Resources: 
· Post-it notes
· Pens

Objectives the activity links to:
4.eeexplain how adults keep children and young people safe from harm in Scouts and understand your responsibilities as an ESYL to help keep other young people and yourselves safe 
7.eeexplain why it’s important to run activities safely and why it's necessary to carry out risk assessments. 

Comments/ Description:
1. Split ESYLs into two groups and ask them to imagine that they are running an activity. For example, one group could pretend that they are building bird boxes with Beaver Scouts, and another could pretend they are running an obstacle course with Scouts. Give each group a stack of Post-it notes. Ask them to walk around your meeting place looking for anything that could be a potential hazard. Explain that a hazard is anything that could cause harm. Every time they spot something, they should label it. Remind ESYLs to consider whether the activity they are running is suited to both the young people taking part, and to the area they are working within.
2. Ask ESYLs to think about the different levels of risk associated with the various hazards. Which hazards could they deal with themselves? Explain that risk is the chance of someone being harmed by the hazard. Which permanent, long-term hazards do they need to be aware of, regardless of the space or context? You could discuss everyday hazards such as the road traffic outside, or the steps to the kitchen facilities, for example. Ask ESYLs to go back to their Post-it notes and mark with an X those which they think could cause the most harm.
3. The next step is working out how to control the risk: this is how we reduce it and make activities safer. For at least 4 of their Post-it notes ESYLs should discuss and agree ways to reduce the risk. Before they start, give ESYLs some examples of how we reduce risk and some questions they can ask themselves to help:
Can the hazard be removed entirely?
· Is there a less risky option?
· What can be done to reduce the risk of people being in contact with the hazard?
· What instructions and supervision are needed?
· Is protective or safety equipment available to reduce risk?
4. Ask each group for feedback about how they would reduce the risk for their hazards. Explain that they have just carried out a basic risk assessment. Explain that this is what adult leaders do for every activity to identify and reduce risks, and encourage EYSLs to support Leaders with risk assessment. Explain that Leaders must also communicate this to all involved, including young leaders and young people and they must review risk assessments regularly. Highlight to ESYLs that they should make sure they always understand what measures have been put in place to keep an activity safe. Remind them that they have a key part to play and that they should never be afraid to stop or change an activity if they feel it's not safe, or to tell an adult leader. If they have concern about an adult they are working with, they may report this to their ESLYL or to another adult outside the group.


Activity: Dodgeball	Duration: 25 minutes			

Resources: 
· Soft ball 

Objectives the activity links to:

4. explain how adults keep children and young people safe from harm in Scouts and understand your responsibilities as an ESYL to help keep other young people and yourselves safe 
7. explain why it’s important to run activities safely and why it's necessary to carry out risk assessments. 

Comments/ Description:

1. Ask ESYLs to set up a game of dodgeball. Before they start, ask them to carry out a risk assessment. Remind them they need to:
· Firstly identify the hazards
· Then decide who might be harmed and how. Remind them to consider the individual needs of the young people in the group. Who is playing? What is being played?
· They should then agree how they can control the risks. Do they need to introduce some additional rules?

2. Once they have agreed how they will play the game to keep it as safe as possible, they should play the game.

3. After playing dodgeball, ask them to review their first risk assessment. Did they miss anything? What would they do differently next time? Who will be responsible for carrying out or managing any controls they put in place, and what is the most effective way to communicate this? Does everyone understand their role? Explain that this process is one which adult leaders go through every time they do an activity. Remind them of their importance in ensuring that activities are as safe as possible.


Activity: Introduction to POR	Duration: 20 minutes			

Resources: 
· None (unless needed for their game of choice) 

Objectives the activity links to:
5. explain the importance of Policy, Organisation and Rules (POR) and access the information within it 
6. show that you understand how POR affects your actions 

Comments/ Description:

1. Start by playing a game of your choice. This can be any game, as long as it has a number of set rules, and involves splitting players into two teams.
2. Change or remove some of the rules so that the game becomes less controlled or predictable. For example, in football you could allow pushing, remove boundaries, add extra balls, or stop enforcing key rules. 
3.  See how long it takes before the game becomes chaotic or someone feels uncomfortable or at risk of getting hurt. When this happens, stop the game and ask the ESYLs to write down their ideas about what it felt like when the rules were unclear or missing. 
4.  Discuss some of the different rules ESYLs come across in their everyday lives. For example, you could discuss the rules of the law, rules at school and work, or rules of any sports they play. Why do we need clear and consistent rules especially for Scouts? Think about some of the more adventurous activities you might do. Explain that the organisation has its own rulebook called POR, giving an overview of what it's, why we have it and where to find it.


























Activity details – Conclusion of Module A and next steps

Activity: Conclusion of Module A and next steps	Duration: 10 mins 		

Resources: 
· None

Objectives the activity links to:
8. explain the awards that you'll be able to work towards as an ESYL. These include Duke of Edinburgh's Awards and Scouts top awards as well as their Young Leader Award. 
9. understand how the Scheme works and how to access further training 

Comments/ Description:

End your final session by providing a roundup of what they have learned in the module. Link this back to the first activity you did, looking at the question: ‘What is an ESYL?’. Discuss what the next steps of the Scheme are, and explain that as well as carrying out a risk assessment, it's important to check for any policies or rules that also need to be followed. These can be found online.

Take this opportunity to give a general overview of the modules and how they will be delivered. For example, would your young people prefer for shorter module sessions be run once a month, or during one long weekend?

You could also:
· talk about how the ESYL Logbook can be used to track progress throughout the Scheme
· explain it's possible to do further training in this area, signposting where further information can
be found
· present each ESYL with their Module A badge and woggle, once each component is completed
· Remind attendees that volunteering done as an ESYL counts towards other awards in Scouting including the Duke of Edinburgh’s awards and Scouts top awards.



Appendix B – Domino hunt True or false: you should not be involved with planning the section’s programme 
In which module will you cover First Aid? 
How long do you have to complete Module A? 
True or false: you are part of the section’s leadership team
Communication
6-8 years old 
True
False
Module K
How old are Beaver Scouts? 
True
Whilst undertaking the Scheme, you will develop lots of skills, such as leadership, organisation, time management and… 
Integrity and respect
True or false: There’s a promise for young people who are not Christian
Four
Three of the Scout values are belief, care and cooperation. What are the other two? 
True
How many missions are featured in the Scheme?
Three months
True or false: the Scheme can count towards your Top Awards



Appendix C – Safeguarding scenarios
1. A Scout has been giving you lots of attention and tells you they fancy you.  You like them too.  What would you do? 

2. A Beaver Scout has had an accident and hasn’t made it to the toilet in time. They ask you for help getting changed. What would you do? 


3. A Beaver Scout has started being aggressive towards others. This seems out of character for the young person. What would you do? 

4. A Cub Scout is behaving older than their age. What would you do? 


5. A couple of Cubs are messing around, and an assistant section leader tries to make them do press-ups as a punishment for not listening. What would you do? 

6. A Scout finds you on social media and comments on your posts. What would you do? 


7. A 19 year old Leader has been giving you lots of attention and tells you they fancy you. You met them at a District camp when they were an Explorer, and now you feel you like them too.  You’re 17 so the age gap isn’t that big. What would you do? 


Use the following responses to support your discussions. 

1. A Scout has been giving you lots of attention and tells you they fancy you.  You like them too.  What would you do? 
· Because you’re in a position of responsibility with the section, it would not be appropriate to pursue a romantic relationship with the young person.    
· Even if you are close in age, you are in a leadership position over the young person so such a relationship is not permitted.  The Safeguarding Code of Conduct for Young Leaders (Orange Card) says “Do not have romantic or sexual relationships with anyone in the section.”   
· Explain this to the young person and report it to the section leader to make them aware. Doing so ensures that you're being open and transparent.   

2. A Beaver Scout has had an accident and hasn’t made it to the toilet in time. They ask you for help getting changed. What would you do? 
· Make sure the Beaver Scout is okay and knows that accidents happen. 
· Tell the adult leader as this is their responsibility. 
3.  A Beaver Scout has started being aggressive towards others. What would you do? 
· Discuss it with adult leaders. Something might have happened to bring up these feelings and to cause them to behave differently. 
· Adult leaders should talk to the young person to find out what has upset them.  They have done full safeguarding training and will be able to take the appropriate steps. 
· Adult Leaders can talk to parents to find out if something has happened outside of Scouts.
· If this behaviour continues and you’re worried about the young person, follow the Orange Card and report it.   

4. A Cub Scout is behaving older than their age. What would you do? 
· Cubs are at an age where they are exploring their identities and starting to push the boundaries. Sometimes this involves them presenting in a way that seems more ‘grown up’, as they may want to be more like the older kids. This is especially true if they have older brothers or sisters. 
· They might be testing boundaries, and it may be as simple as telling them it’s not appropriate to behave in this way. 
· However, it would be a concern if they start behaving in a sexualised way or talking about things you wouldn’t expect them to know about at their age  There might be something happening in their life that means they are behaving this way, and they might really need help.   
· Their behaviour may be a concern to you if they don’t interact as much with the younger members, or seem to talk like a parent. 
· If you’re worried about a child or young person, follow the Orange Card and report it. 
 
5. A couple of Cubs are messing around, and an adult leader tries to make them do press-ups as a punishment for not listening. What would you do?  
· Asking young people to do a physical punishment s not acceptable. You must follow the Orange Card and report it.    
· If you feel comfortable and confident to challenge the adult directly, it’s appropriate to remind them that the Safeguarding Code of Conduct for Adults (Yellow Card) says you must “treat everyone with dignity and respect”.  The Yellow Card also tells adults they must “encourage an open and transparent culture, where people challenge or report behaviour that is not in line with this code.”    
· Sometimes the right thing to do is to challenge and report behaviour and this is the expectation we have of adults in Scouts. 


6. A Scout finds you on social media and comments on your posts. What would you do? 
· The Safeguarding Code of Conduct for Young Leaders (Orange Card) says “Do not plan to be alone with a young person or group of young people, either in person or online.” Make sure your social media channels are as private as possible to prevent the situation from happening.   
· Do not reply or contact the young person online as this may encourage further contact.   
· Speak to the section leader and make them aware. Doing so ensures that you're being open and transparent.   
· The Section Leader should discuss online safety with the section and explain that online communication between adults and young people follows strict guidelines, and that contacting a leader online is not appropriate.  They should explain that this also includes Young Leaders as they are in a position of responsibility with the section.   
All online communication between adults and young people follows strict guidelines, that way we don’t place anyone at risk of harm. There must be no individual online communication between an adult and a young person, and this includes between adults and Young Leaders. All online communication must be within a group, age appropriate and with more than one adult involved.  It must also follow age restrictions for the platform.    
 
7. A 19 year old Leader has been giving you lots of attention and tells you they fancy you.  You met them at a District camp when they were an Explorer, and now you feel you like them too.  You’re 17 so the age gap isn’t that big. What would you do?   
· It’s understandable that this might feel confusing or challenging.  However, the 19 year old is an adult and in a position of trust, and you are under 18.  This means it is not appropriate for them to express romantic feelings towards you.    
· The Safeguarding Code of Conduct for Adults (Yellow Card) says “Do not overstep the boundaries with children and young people by being involved in friendships or personal relationships with them.” Even if you are close in age, such a relationship is not permitted. These rules exist to keep young people safe.   
· You should not continue the conversation with them about romantic feelings.  You must report the situation to a trusted adult, your leader or the UK HQ Safeguarding Team.  Remember, this is not your fault – the responsibility lies with the adult to follow the Safeguarding Code of Conduct for Adults (Yellow Card) 
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