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Managing risk together







Recap: Steps in identifying and managing risks

Step 1

* Young people can be a part of the risk
Look for the hazards assessment process by identifying
hazards, who can be harmed and the
controls.

Step 5 Step 2 * Be curious when questioning them
about risk assessment.

Review and revise Who might be Try to understand their how, what,
plans where needed harmed and how? where and why.

* Recording a risk assessment can be
on any platform — remember to date it,
who was involved, and when to
review it.

Step 4 Step 3

Record and How are the risks
communicate controlled?




Recap: Steps in identifying and managing risks

Something that could cause
harm

For example:
* Cooking

* Team building activity

What could this hazard

cause?

Examples based on cooking:

Burns

* Allergies

Food poisoning

Who
Could be

Harmed?

Who is at risk?

Example based, whilst

cooking, there is a risk of food
poisoning:

* All participants who are
eating

* (Catering team



Recap: Steps needed in identifying and managing risks

Control

Measures

What can we do to reduce this risk?

Examples based on cooking: food poisoning:

Temperature checks on food (using appropriate
probe)

Cleaning products available to keep surfaces clean
Hand washing facilities available
High-risk foods stored appropriately

Food kept refrigerated

Remember to: KEEP IT SIMPLE

Share
with
Everyone!

Make sure you share with everyone.
Effective communication — How?

This doesn’t mean you have to read it out word for
word, but make appropriate people aware of the risks.

Make sure it is accessible (OneDrive, Cloud, etc)

If you're printing, make sure it's stored safely; the
weather can ruin a risk assessment.



Recap: Steps needed in identifying and
managing risks

Use and

Review

°* Go out and put it into practice.

* Don’t be worried if it doesn’t quite work; make changes, but
remember to share the changes with everyone.

* Dynamic review — check on safety during the activity
°* It's ok to say STOP!

* Even if everything goes swimmingly, remember to review at
least annually.




STOP, THINK, GO - REPORT



STOP, THINK, GO - REPORT

* You and your team can't be everywhere at once.

« STOP, THINK, GO - REPORT gives young
people a simple mental script to manage risk
when situations change.

* |t builds four core skills: awareness,
understanding, communication, and judgment.

STOP

Make yourself
safe, and get

help from a
leader or safe
adult

THINK

Do | feel
comfortable and
safe?

GO

Enjoy the
activity and stay
safel

REPORT




STOP, THINK, GO - REPORT

* This helps them identify risks during activities
and events.

* [ncidents are unexpected and emotionally

charged, which is why young people may freeze.

* This simple framework gives them confidence,
clarity, and permission to act, knowing they're
empowered and supported.

STOP

Make yourself
safe, and get
help from a
leader or safe
adult

THINK

Do | feel

comfortable and
safe?

GO

Enjoy the
activity and stay
safel

REPORT




Building skills with your unit

STOP

Make yourself

Knowledge and understanding

safe, and get

Sl e & * Hazards (objects, behaviours, environment,

Situational awareness

leader or safe weather)

adult
* Observing * Rules and procedures
* Alert *  When to escalate
*  Mindful THINK *  When to get help vs. act
* Pattern recognition Do | feel

comfortable and

* Noticing deviations or changes safe?

Peer and group awareness

* Noticing others’ distress

Emotional regulation

GO * Group dynamics under stress
* Staying calm under pressure Enjoy the *  Collective responsibility
activity and stay
* Self-awareness safel

Practical judgement

Clear communication
* Estimating

Asking questions
Listening REPORT * Decision making

* Interpreting

Confidence to respond
Supporting peers K

* Reassessing after action

j * Ilterative (continuous) risk checking




Resources: Scenario cards and resources

 We have developed a series of scenario
cards, of common situations that the Unit

may face during their preparation time in
the UK.

* This follows the Stop, Think, Go — Report
process and includes a facilitator guide and
notes to support Unit Leaders in delivering
the session with your units.

Activity scenario card #06 ||

Agree what happen:

= Accompany the
medical suppor

Assign adults t
supervising the

Keep the group

Maonitor the yol
Facilitator notes:
= One person cat

» Delegation and

What needs to be re
= Report the mis

= Report the thet

REPORT « Record actions taken, timings. and cutcomes in the unit incident log.

Facilitator notes:

= Inform parents or carers in line with the agreed communication plan.

+ Reporting is about getting the right supportin place, not assigning blame.

Activity scenario card #06 | Stolen rucksacks with missing inhaler (city centre)

Scenario

While visiting a busy local city centre as part of a unit activity, two young people report that their day rucksacks have
been stolen.

*  One rucksack contained an asthma inhaler.
=  The other contained personal belongings only.

The group is in a crowded public space. Both young people are upset, and the wider group is becoming anxious and
distracted.

Facilitator context

The loss or theft of property in public places is stressful, but not all losses carry the same level of risk. This scenario
deliberately combines:

*  an urgent medical welfare risk (missing inhaler), and

* anon-urgent but distressing property loss (personal belongings).
It helps young people and volunteers practise:

= risk prioritisation and triage

= staying calm in busy, noisy environments

= delegation and parallel problem-sclving

= understanding that urgency is driven by potential harm, not inconvenience

Pause the activity and think together.
Prompt young people to discuss:
= “fou've just been told two bags have been stolen. What is your immediate reaction?
= Before doing anything else, who is most at risk right now — and why?
= What does STOP look like in a crowded city centre?
Facilitator notes:
= Guide the group to identify the young person without their inhaler as the highest priority.

= This models calm risk triage and prevents important but non-urgent tasks taking over.

Work through the situation as a group.

* What are the immediate risks to the young person without access to their inhaler?

What information do you need from each young person (when the bag was last seen, description,
contents)?

= ‘What realistic steps can be taken to report or recover the stolen property?
» Who else needs to be informed, and in what order?
Facilitator notes:
Draw out the difference between:
» urgent welfare action (medical support). and
» important but less time-critical actions (property reporting and reassurance).

Both matter — but sequence matters.

Debrief questions, use these to reflect together:
+  How did the group prioritise the two situations? Was that the right call?
* What could have been done beforshand to reduce the impact [spare inhaler, bag security, medication plans)?

* Which parts of STOP, THINK, GO were most useful here?




Activity: using the scenario cards

* We will now spend some time working together
In small groups on an exercise.

&

* We will focus on one scenario only.

* \We have provided a copy of this and a
facilitator’'s quick notes guide to help you too.



Supporting resources: flowcharts

Notice if something changes or has gone wrong

Scan to see the
Purple Card - what
to do in emergendies
resource

Have | considered the hazards and what could go wrong?

REPORT

Are there controls in place to keep me and others safe?

= Notices that
* We have also provide
Make yourself No, there are things | has changed
safe, and get should STOP and Yes, | feel comfortable with the
help froma — and safe i

leader or safe

fI OWC h a rts th at yo u a n d adut Notice if something changes or has gone wrong

NOTICE | —— e ——

your Unit can use. e

Scan to see the
Purple Card - what
to do in emergendies
resource

= Something feels wrong, = Pause, take time. = Tell aleader or another trusted
unsafe, or confusing. adult.
- H = Don’'trush or carry on.
N°tlce If S(Q STGR-YP V1l = Trust your feelings. = You are notin trouble, flagging a
Feni2026) = Keep yourself and others problem is a positive action.
STOP sere
.

Your leaders are here to help.

@3-

Make yourself If something feels risky, unsafe|

g0 oo et talk to a leader or another trust]
help froma

 We have provided them

REPORT R

Take a mom

. Remember, you might need to report Choose what happens next With a leader/adult, ask:
TH I N K - Wh what happened either locally or to UK 3 iz < What help d &7
I n re e O r m a S a S O n e Do | feel " Ho Headquarters. *  Carryon, enjoy the activity and stay safe SLhelp doweneed!
9 comfortable = Wh = or, Change what you're doing to keep it *  What could go wrong?
and safe? . Do - Follow the Purple Card — What to safe . What is the safest thing to do
do in an emergency to report, or, = or, Stop, move away, and ask for further neXC
may work better for some Cmmmame D
GO Code of for Adults to report - and Keep checking that it stays safe

< STGR-YP VL1
Enjoy the Feb 2026

activity and OT, STOP, IMTOVE away, aTid a5k TOT TATUTeT e
stay safe! 5 S
- =  and Keep checking that it stays safe

Remember, you might need to report what happened either locally or

to UK Headquarters.

=  Follow the Purple Card — What to do in an emergency, or

= The Yellow Card: Safeguarding — Code of Practice for Adults to
report

REPORT

STGR-YPvL.1
Feb 2026




Scouts "%"

Popular things to
think about




Training camps

 These are great spaces to develop your unit's resilience and ability to adapt to
changing circumstances, whilst keeping everyone safe.

* Your Unit NAN should be sent to a member of the County Leadership Team for
approval.

« Reminder, do make sure your Unit Leadership team is set up as a sub-team
under your County Programme team on the Membership System.

* Also, your Nights Away Approver must have changed their visibility settings on
the membership system so they can be allocated the NAN form once it has been
submitted.



Unit risk assessments

 We have put together a guide with prompt
questions to help risk-assess your Unit's
Jamboree journey.

rpose

Unit Leader Risk
Assessment Guide

r\Qf\
O

Scouts

Safety Team

 We have not provided answers or information for all situations,
scenarios or risks; instead, we have provided prompts for the Unit

Leadership team to consider.




Incident reporting

 |[f you need to report an incident to
UK Headquarters, or a near miss,

W h i C h Oth e r u n its O r t h e W i d e r S CO u t Please tell us what level and where in the Scouting strucn.r--r-eyou are-repart.fng from
movement can learn from

o D O n ’t fo rg et to a d d yo u r ‘ U n ,.t District j::” the injured person was Iacting |th a County or
number’ to the Group/Unit field so . , |

we can match your incident report to
the Jamboree journey.

 https://scouts.org.uk/safetyreporting



https://scouts.org.uk/safetyreporting
https://scouts.org.uk/safetyreporting
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