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Project Planning Framework 
	Project Title 
	 

	Scout Group/District/County 
	 

	Charity Number 
	 

	Primary Contact 
	 


The Need 
	What need are you addressing? 
	 

	What evidence supports this? 
	 

	Why is this important now? 
	 


Who Will Benefit 
	Who are the direct beneficiaries? 
	 

	How many young people will this project reach? 
	 

	Does this project directly or indirectly benefit non-Scouts? 
	 

	What are the key characteristics 
	 


Understanding Demand 
	What activity, programme, or project will you deliver? 
	 

	What is the delivery approach? 
	 


Delivery Team 
	Who will deliver this project 
	 

	Are there any partnerships involved? 
	 

	Why are you well placed to deliver?  
	 


Timeline 
	What is the start date of this project? 
	 

	How long will this project be? 
	 

	What are the key milestones for this project? 
	 





Impact 
	What will change for young people? 
	 

	What will they gain? 
	 

	What does success look like 
	 


Measuring Success 
	How will you track progress? 
	 

	What evidence will you collect? 
	 

	What are the short, medium, and long-term benefits? 
	 


Why Now?
	What act now? 
	 

	What happens if this doesn’t go ahead? 
	 

	What makes this approach distinctive? 
	 


Track Record 
	Similar activities delivered 
	 

	Resulted achieved 
	 

	Evidence of credibility 
	 


SMART Objectives 
	Is it specific? 
	 

	Is it measurable? 
	 

	Is it achievable? 
	 

	Is it relevant? 
	 

	Is it time-bound? 
	 


Monitoring & Evaluation 
	How will you review progress? 
	 

	Who is responsible? 
	 

	How will learning be used? 
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