
While we get ready to start

What do you think is the biggest risk you'll 
face as an IST member? 

Share your thoughts with a neighbour at your 
table.



WSJ26 IST Weekend – Safety 
Workshop



Housekeeping 

• We do not expect any fire alarms.

• Please note the Swan Centre fire exits. Our fire evacuation point is 
located in the small car park in front of this building by the pine tree.

• Do let us know if you need any first aid.

• Please be curious and respect those asking questions

• If you need to pop out for a call, to the toilet, etc, please do

• A simulated scenario will take place at some point during this session



Introduction

The session focuses on:

• Preparing yourself and your IST raft for success in Poland

• Enhancing your resilience and understanding of how to keep 
yourself and others safe

• Supporting the Jamboree journey for everyone



STOP, THINK, GO - REPORT



STOP, THINK, GO – REPORT
STOP

Make yourself 
and others safe

THINK
Do I feel 

comfortable and 
safe?

GO
Enjoy the activity 

and stay safe!

REPORT

You and your IST colleagues can’t be everywhere at once.

STOP, THINK, GO – REPORT enable volunteers and young people to have a 
simple mental script to manage risk when situations change.

It is built around four core skills:

• Awareness

• Understanding

• Communication

• Judgment.

This simple framework gives you the confidence, clarity, and permission to 
act, knowing you are empowered and supported.



Risk assessments



Risk 
Assessment

Hazard

Risks

Who? 

Control 
Measures

Share

Use and 
Review



Continuously Review and Revise

• Have things changed?
• Are your controls still working?
• Has there been an incident?
• Do you need to pause?

How to share and who with

How the risks will be controlled

Who might be harmed and how

Hazards
Activity title

• Put up the tents for a contingent.

• Clear an area where a lot of 
random things have been left.

• Fix an outside sink area that has 
been trashed.

• Set up a coach transport waiting 
area.

• Monitor a meeting point at a 
railway station all day.



Activity



Activity

We would like you to do:

• Take time to review one of the scenario cards in your table.

• Work through the process, and a reminder to consider:

• STOP: Pause, what can you do initially to make the situation safe?

• THINK: What do you do next? Who can help you? What are your 
priorities?

• GO: Keep things the same? Act on changes? Stop and defer?

• REPORT: Inform the relevant people (IST, Jamboree Team, etc)
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