A day in the life of a Jamboree Leader
Early starts…
· Early starts after late nights
· Little sleep in a noisy environment
· Breakfast planning and food collection
· Respect the rituals of your neighbours, flag break at dawn etc…
Know your team
· Know your team, forming, storming, norming performing is normal.  That’s why you are in training now, as well as the YP
· Learn how to trust one another and that delegation is key
· Who gets ‘Hangry’. Who needs coffee before they can do anything, who needs 8 hours sleep or they are grouchy…
· You have heard of a ‘map of me’, try to create with your other Unit Leaders a ‘map of us’
No two days are the same
· No two days are the same
· How will you manage the ‘Peace Day’/’Culture Day’?
· Ceremonies, opening and closing, what to think about and prepare for
· Enjoying yourself How do you get to do what you want to do as well as the YP?

To Patrol cook, or to not patrol cook?
· Cooking, how will you do this, is patrol cooking best?  If not why not? Or shall we have a duty patrol?
· Timings are key, not everyone is there at the same time, so how do you manage that
· How do you accommodate guests?  How do you know not only who is coming to dinner, but who is not going to be there too.  How do you encourage that but also control it?
· Dinner dates are fun, or are they?
· Food is fuel!
Swapping and Ceremonies
· Trading of badges is infectious
· You will meet your very own ‘Del boy’
· What are the top swaps?
· What memento do you have that means the world to you now and how did you get it (5 yen coin, Ceramic Woggle)
Remember…
· Down time is fine
· Rota off time and how you make that clear to your unit
· IST visits, friends, work colleagues etc
· Can you ask IST to relieve you of your unit so you can do something together?
· Ice cream selfies
Overall take aways from the session
· Map of us
· Food is fuel
· It’s your jamboree too…
· Bulletins from the Polska 27 website Subcamp Life* - HoC Base - World Scout Jamboree Poland 2027
