Risk assessment
	Name of activity, event, and location
	Wide Game Activity – Unit Team Leader Weekend
Gilwell Park
	Date of risk assessment
	30/04/2026
	Name of person doing this risk assessment
	Rosie Hyde

	
	
	Date of next review
	
	
	



	What could go wrong?
What hazard have you identified?
What are the risks from it?
	Who is at risk?
	What are you going to do about it?
How are the risks already controlled?
What extra controls are needed?
How will they be communicated to young people and adults and remain inclusive to all needs?
	Review & revise
What has changed that needs to be thought about and controlled?

	A hazard is something that may cause harm or damage.
The risk is the harm that may occur from the hazard.
	For example: young people,
adult volunteers, 
visitors
	Controls are ways of making the activity safer by removing or reducing the risk.  
For example, you may use a different piece of equipment or you might change the way you do the activity.
	Keep checking throughout the activity in case you need to change what you’re doing or even stop the activity.
This is a great place to add comments which will be used as part of the review.

	Natural hazards
Risk: Slips, trips and falls
	ACT, Unit Team Leads
	Participants advised in joining instructions to bring footwear suitable for outdoor games.
Participants advised on wearing suitable footwear during activity.
Reduce hazards within the game area. E.g. clear away debris, remove rocks/branches if possible.
Consider changing base location if area is deemed unsuitable during site inspection.
Ensure the activity can be safely ran in the space available with the number of participants.
Consider game rules to reduce risks. E.g. all to run in the same direction, out of bounds areas, no pushing/shoving.
To consider personal circumstances of all involved, including if any adjustments need to be made.
First aid kits and first aiders available during activity.
	

	Hazard – Weather

Risk – Rain before/during the activity. Hot weather causing heat exhaustion or sun stroke
	ACT, Unit Team Leads
	ACT will monitor the weather forecast in advance. If inclement weather is forecast, we’ll plan an alternative activity.
Advise participants on suitable clothing to wear and carry where necessary (including sun protection, waterproofs, water bottle etc). 
	

	Hazard – Obstructions/other players

Risk – Collisions with obstacles, tripping and causing injuries. 
	ACT, Unit Team Leads
	ACT to move obstructions where possible. If not possible, mark a safe zone and explain to players not to leave the designated area. 
Make sure that the rules of the game restrict or prohibit contact. Consider how many people are playing (the more players, the higher the risk of serious injury). OR consider the difference in size between players (the greater the range, the higher the risk of serious injury).
	

	Hazard – Challenging Behaviour

Risk – Overexcitement, not following rules or instructions – could lead to accidents
	Unit Team Leads
	Explain the rules clearly at the start of the game. 
Monitor the mood level throughout the game. 
Use a clear communication to stop the game – everyone should stop as soon as they hear two blasts on the whistle or anyone shouting stop. 
Have a clear location for those not participating in the game. 
Have at least two leaders: one to control the game, one to monitor area generally.
	

	Hazard – Incidents

Risk – Risk of head injury or other injury caused by activity numbers or equipment

First Aid Incidents
	ACT, Unit Team Leads
	Plan activities with minimal equipment requirement.
Limit volume of equipment used where possible. 
Assign specific items to individuals for the activity if required.

	

	
	
	
	



[image: ]You can find more information in the Safety checklist for Section Volunteers and at scouts.org.uk/safety 
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