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#UK25WSJ: Q&A   
The UK Contingent recently held the first of many webinars with Counties, Nations & British Scouting 
Overseas. Here are a selection of questions asked during the event with our answers.  
 

Q1. You said sustainability was part of your vision, but how will your actions be sustainable? e.g 
offsetting emissions etc? 

A. It’s important to remember that living sustainably is broader than just changing our environmental 
habits but tackling climate change is key issue we all face.  As Scouts we provide skills that empower 
young people to campaign appropriately at local, national and international levels, to drive forward the 
changes required to heal our planet. Our young people believe in protecting our environment, so the UK 
Contingent will take careful thought in the ways we work. Here are some of the things we’ll do. 

 
In reducing our impact: 

• we will engage the whole of The Scouts in helping us to offset our carbon footprint  
• we will think carefully about appropriate travel and mode of transport throughout the project 
• we intend our kit to be ecologically sourced and, further, we will seek to ensure that it’s not 

wrapped in single use plastic  
• we will ensure our decision making is shaped by our young people, is inclusive and includes how 

we can become more sustainable 
• we'll engage with other Contingents on sharing best practice for lowering our carbon footprint 
• we will encourage Units to consider the UN Sustainable Development Goals (SDGs) of Climate 

action in their preparation to World Scout Jamboree 
 

Q2. The talk about sustainability is very positive and amazing to see. Is there someone taking 
personal responsibility for sustainability within the UKC? As this is such a huge role, for not 
only environmental sustainability: kit, travel, food, the event, web usage, pre and post events 
etc (and potentially a net carbon neutral contingent with offsetting, planting of trees etc), but 
also economic and socially sustainable within our communities and groups our young people 
are traveling from, making sure our young people benefit themselves but also benefit our future 
generations. How will sustainability be ensured in terms of the impact that the U.K. contingent 
has (in sustainability terms) in the wider society of South Korea and any country we attend as 
part of the event including pre-events and traveling through as part of this 

A. The UK Contingent is proud to have released a sustainability statement. It is an important part of the 
UK Contingent and as such the core team: UK Contingent Leader and all three Deputies are all taking 
responsibility for ensuring this UK Contingent is sustainable and in line with our statement. 

 
Q3. Will you be providing insurance cover for event, travel and Covid-19? What about mental health 

insurance cover? 
A. We are looking at travel and insurance policies so that when units are selected, we are in a position to 

be clear on our cover for Covid-19. We’re investigating event insurance as well as travel insurance. We 
appreciate the importance of health insurance and as part of our discussions we will be looking at health 
conditions such as mental health.  

 
 

https://vimeo.com/544517348/c715609149
https://www.scouts.org.uk/volunteers/running-your-section/international-scouts-and-events/international-events/wsj/about-the-uk-contingent/protecting-our-environment/
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Q4. Do you envisage there being a pre and post jamboree experience on the scale of  USA? 
A. We face a different experience and a different World Scout Jamboree to 2019. We are keen for a quality 

and unique international experience that is sustainable. This doesn’t need to be on the scale of the USA, 
it will be shaped by young people reflecting on feedback from previous events. As we know you’ll be 
aware the pandemic has disrupted many previously stable activities, like international travel for 
example. The pre and/ or post jamboree experience will be shaped by what is achievable, responsible 
and respectful. It may take longer than in the past to completely understand what this is. 

 
Q5. When you say inclusive, have you set a metric for that? What will good look like for you? 
A. This is a very good question.  

We have the ambitious goal to be the most inclusive UK Contingent to attend a World Scout Jamboree 
ever. Working together we will make sure that no young person or adult is unnecessarily excluded for 
any socio-economic, gender, sexuality, ethnicity or race reasons.  
Good will look like a UK Contingent that is truly representative of the diverse communities that make 
up the places in which we live. 
 

Q6. Inclusion. Does this not need to be shown by your team as well? All well and good asking us to 
do this at county level but you need to lead by example. 

A. When selecting the team, we choose the people who best presented the skills to complete the roles, 
remember diversity isn’t something that is always visible.  
 
We are pleased that our team represents a wide range of diversity and we intend the UK Contingent 
Support Team to be even more so. We’re a multi-generational team, there’s a 37-year age difference 
between our eldest and youngest member. One third of us are female. We have team members with 
disabilities and also team members who identify as gay. 
 
We come from all parts of the British Isles, and a quarter of us live in areas in the lower quartiles of the 
indices of multiple deprivation.  
 
There is also a broad range of jamboree experience, a few team members have previously been on the 
CMT, while others have never been to a World Scout Jamboree. 
 
The UK Contingent has a goal to be the most inclusive World Scout Jamboree UK Contingent ever. 
We’re making strides towards that ambition, engaging the communities we live, to achieve diversity in 
our role applications. We’ll continue to evolve our processes making sure there are no unnecessary 
barriers to anyone joining our journey to South Korea. We are working as hard as we can and welcome 
your support and ideas on how to engage harder-to-reach communities.  

 
Q7. Is completion of any equality diversity form compulsory? What if leadership teams and/or any 

parents choose not to provide the data? 
A. We have a goal to be the most inclusive UK Contingent to a World Scout Jamboree ever. We would 

like to monitor who is applying and who was successful to see we’re achieving our goal. This form will 
be optional and not compulsory. We will be respectful with this data and this will be anonymous.  
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Q8. How do you suggest we get people to start fundraising without a cost and number of people 
that are allowed to go from the county? 

A. This is a really important question. We appreciate that it is hard for some people to be motivated when 
the targets are not clear, however previous World Scout Jamborees can provide an idea of potential 
costs and we are working to control costs where we can. 
 
Over the years there have been some ingenious methods to raise funds, many are repeatable. This is 
why we’ve created a space for County Commissioners, Assistant County Commissioner (ACC) 
International and ACC Diversity and Inclusion on Facebook to collaborate and share ideas across the 
UK and British Scouting Overseas. We also plan to share fundraising ideas- small and large on our 
website for individuals and units to try out.  Being prepared is key, anyone potentially interested in 
going to the World Scout Jamboree should start to think of ways they could fundraise, research grants 
they could access and do what they can to start building their own ‘jamboree fund’. Better still we 
should all think of ways we could help others locally or further afield. 
 

Q9. Will there be funding from Scouts HQ?  
A. Grants will be made available. We will be working with the Grants Committee to produce criteria that 

supports the UK Contingent vision. We also encourage Districts, Counties or Nations to think about 
grants they can offer young people and adults to support diversity and ensure that cost is not a barrier. 

 
Q10. WSJ are expensive and the cost seems to increase at a greater rate than inflation.  What are 

you doing to reduce the costs and maybe take some of the frills and add on out of the package? 
A. We are sensitive to this and are focused on only passing on necessary costs. We do know there will be 

an increase in some costs due to the global pandemic however we are looking at areas to think 
differently and reduce costs. We welcome constructive dialogue on this.  

 
Q11. Is the HQ funding capped and points based like the last Jamboree, plus it is very difficult to 

plan if you have no rough cost to work with, the County Exec is worried about underwriting the 
cost due to covid? 

A. Please see question 9. We plan to have a ‘no more than fee’ by late Autum 2021. Our biggest unknown 
cost is travel this is directly related to the global pandemic. We appreciate Counties, Nations and British 
Scouting Overseas are worried about underwriting. The World Scout Jamboree Organising Committee 
are working hard to ensure that the event will go ahead creating plans if some restrictions are still in 
place. The event is scheduled for summer 2023, making it very possible that the World Scout Jamboree 
will go ahead. We work closely with the organisers supporting their plans, and understanding 
mitigating actions and when money will need to be committed. We are looking at travel and insurance 
policies so that when units are selected, we are in a position to be clear on our cover for Covid-19.  

 
 
 
 
 
 
 
 

https://www.facebook.com/groups/uk25wsjcc
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Q12. Concerned that the disproportionate effect of Covid on some of our Districts which has 

affected our census. i.e. 40% loss of membership in one of our districts which have not met since 
Feb 2020 and not likely to start till September 2021 

A. We appreciate there has been big impact to membership due to Covid-19. The UK Contingent firmly 
believes that the World Scout Jamboree is an opportunity to spring board and help develop local 
scouting as best as possible. We hope to create excitement and opportunities for the whole movement 
to engage in and leave a lasting legacy. We do appreciate the challenges and will work with teams to 
be respectful. We want to enhance not hinder.  

 

Q13. I would be interested to know if the Channel Islands are considered a county in assessing 
potential allocations? 

A. Guernsey and Jersey are each considered as a county for the purposes of allocations.  
 

Q14. You mention this is a youth shaped jamboree... how were young people involved in this 
committee you set up from the last jamboree? 

A. We are very excited by the UK Youth Shaped Team who will ensure we deliver “a unique international 
adventure shaped by young people”.  
The team is made up of cohorts: 

1. young people who attended the 24th World Scout Jamboree who applied by video application. 
We invited applications through Unit Leaders and the UK Contingent Facebook Group. We 
are so proud to have young people from all walks of life.  

2. young people selected from the UK Contingent when fully recruited.  
 

Q15. When will you recruit IST? I really want to go but worried you will focus on younger people or 
do what The Moot did. 

A. The International Service Team (IST) are volunteers who support the World Scout Jamboree doing 
everything from welcoming participants to running activity bases. More information will be released 
toward the end of 2021. We will be setting the recruitment criteria against the needs of the UK 
Contingent vision. Click here to register an interest in IST 
 
We work in partnership with our colleagues organising the Moot. We will always consider techniques 
that enhance our processes if they are appropriate for our vision. 

 
Q16. Do you have a date in mind when you will release the publication date of all the wonderful 

sounding leader selection documents? 
A. We heard the feedback from Counties, Nations and British Scouting Overseas and are producing a wide 

range of resources including role descriptions, communications pack, recruitment videos, adverts and 
an equal monitoring form. We aim to make this available by the end of June 2021. This will be sent out 
to the key contact registered per County / Nation / British Scouting Overseas.  

 
 
 
 
 

https://app.smartsheet.com/b/form/c687248d27b2430e8fc8ef236810df32
https://app.smartsheet.com/b/form/9b09902c49d84eabbc7c1ca3acc99cc8
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Q17. Can we recruit earlier, as recruiting leaders over the summer can be very problematic, and 

holding young people selection process October - December is also very difficult.  
A. No, please do not try to recruit before our resources are released. We appreciate that everyone is eager 

to get started with recruitment however we want to do this right. Feedback from previous World Scout 
Jamborees was clear that we should to be up front with about the timeline. In line with our vision, we’re 
creating a unique international adventure shaped by young people, we’ve recruited a UK Youth Shaped 
Team who attended the last jamboree help us shape this journey. UK Youth Shaped Team will support 
the CMT to produce a range or resources (including the role descriptions) that will support recruiting 
leaders and young people locally.  
 
We‘re in a different time, please think outside the box when it comes to recruitment processes. The 
Contingent Management Team was recruited digitally – we had over 200 applications, held 50 
interviews and recruited 17 roles. Anything is possible. 

 
Q18. For those new to this, perhaps explaining CST and CMT and any other acronyms might be 

helpful? 
A. The Contingent Management Team (CMT) is a group of 17 volunteers and 1 member of the 

Headquarters Events Staff who plan and organise the World Scout Jamboree preparation for the UK 
Contingent. Everything from shaping the overall experience to buying the contingent kit.  
 
The Contingent Support Team (CST) is a wider group of volunteers who support the CMT in the delivery 
of the World Scout Jamboree journey for the UK Contingent. We do not expect to advertise roles for 
this group of people until late June 2021. 

 
We’re going to develop a glossary of terminology to support everyone. 

 
Q19. The proposal is to recruit Unit Leaders July – September and then potentially reduced down 

the unit numbers later. How will this work? 
A. In May 2021 we will consulting Counties / Nations / British Scouting Overseas about a rough allocation 

for their area. We will then confirm this in June 2021 ready for adult recruitment. Based on adult 
recruitment and young people recruitment there might be some areas that don’t fulfil their expected 
interest.  
Allowing unfilled capacity to be returned will mean we could potentially offer more places to other areas 
who are oversubscribed. 

  
Q20. Will young people who are attending the WSJ be able to access things like Earth Tribe and 

other #Scouts4SDG initiatives? 
A. Through our Engaging the Movement & Journey to the Jamboree activities we will ensure that our 

programme complements the wider programme available to The Scouts (UK) and World Scouting. 
Watch this space. 
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