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Are you ready for Squirrels? – Group Checklist    
	Action

	Achieved

	The Group Executive is supportive and aware of the project.

	

	A bank account is in place with up to date accounts.

	

	A budget has been agreed with the Group Executive to support the new section for the next two years.

	

	A project lead has been identified within the group.

	

	A suitable venue and its availability has been identified.

	

	A commitment to sign up the new section to Online Scout Manager and add the Parent Portal function
 
	

	Group are working towards/already claiming Gift Aid.

	

	There is positive use of Young Leaders across the group and the group supports them to achieve the Young Leader award. 
	

	The group positively engages with District/County Events where possible.

	

	The group has male and female members. 

	

	Clear communication is in place to communicate with families easily. 

	

	Plans have been made to ensure that all youth members will be able to move into Beavers when they are old enough. 
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