
	Part 1: Change Plan

	Which change are you creating this plan for?

	What will the change look like in practice?
What do you want the end result of the change to look like in your local area?
	Key person/groups making the change
(as in the“ is your patch ready for change” tool)
	How will they need to change?
What does the key person/group need to do differently to make the changes successful? (think about the barriers already identified)
	Activity
What can to be done to support the changes needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Part 2: Timeline

	Activity
	Who will lead this activity?

	When does this activity need to be started and complete by?
	Is this activity dependent on any other activities being complete?
	What resources are needed to deliver this activity?
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