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Picture yourself on a shore,
hot sand beneath your feet,
looking out at the waves.

You can smell the salt and pine trees. For a moment,
you see a fin crest before disappearing again into
the sparkling waters of the Atlantic.

This is Portugal and this is Moot 2025.




Ride the waves

Explore new seas.
#Engage R\,

 Engage yourself

 Engage others

\\  Engage with others
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Wednesday 23 July 2025
T

Arriving into Lisboa under own 7 = Post Event

0 Packing 0 "
3 = Travel and

1 Packing 1 Flight from UK to Lisboa Post Event

2 Packing 5 Arriving into Lisboa under own

travel

Packing Flight from UK to Lisboa

IST Travel Day



Thursday 24 July 2025

0 =Noadd on
1 = Travel

0 Arriving into Lisboa under own 0 Training in Lisboa 7 = Post Event
travel
3 = Travel and
1 Flight from UK to Lisboa 1 Training in Lisboa Post Event
5 Arriving into Lisboa under own 5 Training in Lisboa

travel

Training in Lisboa

Flight from UK to Lisboa

Participant Travel Day



Friday 25 July 2025
T

Opening ceremony and travel to 0 Travel to main camp (unless 2 = Post Event

0 :
path advisor)
Onen S travel Travel to ma o 3 =Travel and
pening ceremony and travel to ravel to main camp (unless
1 path 1 advisor) Post Event
5 Opening ceremony and travel to 5 Travel to main camp (unless
path advisor)
3 Opening ceremony and travel to 3 Travel to main camp (unless

path advisor)

Opening Ceremony. Travel Day.



Saturday 26 July 2025

0=Noadd on
1 = Travel

0 Path 0 Main Camp 2 = Post Event
3 = Travel and
1 Path 1 Main Camp Post Event

2 Path 2 Main Camp

3 Path 3 Main Camp




Sunday 27 July 2025

0=Noadd on
1 = Travel

0 Path 0 Main Camp 2 = Post Event
3 = Travel and
1 Path 1 Main Camp Post Event

2 Path 2 Main Camp

3 Path 3 Main Camp




Monday 28 July 2025

0 Path 0] Main Camp
1 Path 1 Main Camp
2 Path 2 Main Camp

3 Path 3 Main Camp

O = No add on
1 = Travel
2 = Post Event
3 =Travel and
Post Event




Tuesday 29 July 2025

0=Noadd on
1 = Travel

0 Path 0 Main Camp 2 = Post Event
3 = Travel and
1 Path 1 Main Camp Post Event

2 Path 2 Main Camp

3 Path 3 Main Camp




Wednesday 30 July 2025
- e

0 Travel to main camp 0 Main Camp 2 = Post Event
3 = Travel and
1 Travel to main camp 1 Main Camp Post Event

2 Travel to main camp 2 Main Camp

Main Camp

Travel to main camp

Travel Day.



Thursday 31 July 2025
- e

0 Main Camp 0 Main Camp 2 = Post Event
3 = Travel and

1 Main Camp 1 Main Camp Post Event

2 Main Camp 2 Main Camp

Main Camp Main Camp




Friday 1 August 2025

0 Main Camp 0] Main Camp
1 Main Camp 1 Main Camp
2 Main Camp 2 Main Camp

Main Camp Main Camp

O = No add on
1 = Travel
2 = Post Event
3 =Travel and
Post Event



Saturday 2 August 2025

0=Noadd on
1 = Travel

0 Main Camp 0 Main Camp 2 = Post Event
3 = Travel and

1 Main Camp 1 Main Camp Post Event

2 Main Camp 2 Main Camp

3 Main Camp 3 Main Camp

International Day.



Sunday 3 August 2025

0=Noadd on
1 = Travel

0 Porto, closing ceremony, 0 Porto, closing ceremony, 2 = Post Event
onwards onwards
Porto, closi ight i Porto, closi ight 3 = Travel and
orto, closing ceremony, night in orto, closing ceremony, nig
1 Porto 1 in Porto Post Event
5 Porto, closing ceremony, travel 5 Porto, closing ceremony, travel
overnight to Madrid overnight to Madrid

3 Porto, closing ceremony, travel 3 Porto, closing ceremony, travel

overnight to Madrid overnight to Madrid

Porto Day. Closing Ceremony.



Monday 4 August 2025

0 Post Moot blues 0 Post Moot blues
1 Fly home from Porto 1 Fly home from Porto
2 Madrid 2 Madrid

Madrid Madrid

O = No add on
1 = Travel

2 = Post Event
3 =Travel and
Post Event



Tuesday 5 August 2025

0=Noadd on
1 = Travel

0 Post Moot blues 0 Post Moot blues 2 = Post Event
3 =Travel and

1 Post Moot blues 1 Post Moot blues Post Event
2 Madrid 2 Madrid

Madrid Madrid




Wednesday 6 August 2025
1 = Travel

0 Post Moot blues 0 Post Moot blues 2 = Post Event
3 =Travel and

1 Post Moot blues 1 Post Moot blues Post Event

2 Onwards 2 Onwards

Fly home

Fly home

Post Event Ends.




We know everyone’s
experience will
be unique.

We're going on an amazing journey
together. We're also going on our
own personal journeys, and every
one of them will be different.
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UK Contingent Pods

* Our UK Contingent Pods are designed to help you find friends, support each other,
and build connections before we get to Portugal.

 Make the most of the Pod Facebook pages to get to know each other
(featured post at the top of the main FB group).

 |[f you'd like to organise any events or meet-ups, please follow Scouting guidelines
and your local events/nights away process.

« Any Pod Badges/Merch — share with us before you order.




Pod Facts

Pods have 40 — 50 people in, which
is @ mix of Participants and IST

Each Pod is named after a sea
creature native to the UK

Each Pod will have two Skippers
(one Participant and one IST) to
help lead the Pod

A pod is a temporary social
group of 5 -20 dolphins

A few pods may join together to
form a herd, which can be up to
a mile in length

In places with an abundance of
food, many pods join together
with up to 1,00 dolphins forming
“a superpod!



Leatherback Turtles
Basking Sharks

Cuttlefish
Bobtail Squid
Oysters
Jellyfish

Gurnard
Rockling

Lesser Spotted Dogfish
Lobster

Seahorse

Starfish

Orca




Pod Skippers

* Each Pod will have two Skippers, one participant and one IST

» Skippers will support their Pod by...
o Supporting Pod members to get to know each other and helping all Pod members
feel included

o Making sure their Pod is aware of important messages and deadlines from the
Contingent Leadership Team

o Answering questions and concerns about the Moot that they are able to and passing
on anything that requires the attention of the CLT.

» Applications to become a Skipper will be open soon!




Communication In Your Pods

 We all communicate differently, please
ensure

o Everyone is included
o Planned activities are inclusive

« Remember your Scouting Values

* Reminder: some Pod members may
be under 18.




Pod Time!

What next....
* Split up into your Pods and find you Pod location nearby:

o Check everyone is in the Facebook group
o Complete team building challenges

o Complete photo challenges

o Grab a cuppa/drink

You must be back by 11.30am!




Run some getting to know you games.

Something where everyone gets a chance to introduce themselves. What games...you decide, some
suggestions below:

 This Or That Line up facing each other and take it in turns along the line to suggest some common

'This and That’s' Then vote for what you prefer: Cats or Dogs, Pepsi or Coke, Tents or Hammocks etc. One
line will form the first item, another the second, move to the line which you agree with

 What are you most looking forward to at Moot? Take it in turns to talk about what
everyone is most exciting for, could you work together on something?

° Fundraising Ideas What have people got plans for, could you collaborate and support each other?




Pod Photo Challenges!

 Record a short, portrait, video of someone from each County, Area or Region in your
Pod saying the name of the area they are from

 Take a group photo of everyone in your pod and share it in your pods Facebook page.
Best pod photo will be chosen by Stu after both meet ups are complete. For Gilwell
plan your photo so everyone is in a group point to the left. For Newark all point to the
right. Our top tech team (Stu) will then merge the photos together to make one shot

with the whole pod.
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