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Meet Team England 
It is an exciting time to be involved in Scouts as we move into our third year of our Skills to Life plan, which aims to prepare 
better futures and deliver skills for life to young people. As a County Commissioner you’ll play an important role is within 
Team England, who’re responsible for providing inspirational and effective leadership for one of our 60 Counties within 
England. You’ll be at the front delivering our plan locally working with your team of District Commissioners and ensuring 
they feel motivated and supported to lead the Scout Groups in their Districts to success. 
 
Team England are an inclusive team, including our staff colleagues within the Regional Services Team, the eight Regional 
Commissioners, our regional growth and training leads as well as the other 59 County Commissioners who manage Scouts 
across the country. You‘ll be joining a team of talented, focused volunteers who’re passionate about bringing brilliant 
opportunities to every young person who wants to take part. Although your support will come from your Regional 
Commissioner, we’re all part of Team England and the highlight of all of our roles is listening to our own successes and 
challenges, as well as working with you to take Scouts to the next level in your County. 
 
Being a County Commissioner isn’t easy, but it’s such an important role for our success and it can be highly rewarding role. 
We’re looking for great leaders, coaches and motivators to get the best from their team. You’ll have a lot of responsibility 
but you can make a huge impact on the lives of young people. Build the right team around you and work hard to nurture, 
inspire and lead the team to do a great job.  
 
Convinced yet? 
 
Find out more about life as a County Commissioner from the County Commissioners themselves on page 5.  
 

 

 
 

 

 

 

 

Alex Peace-Gadsby, Chief Commissioner of England  Sam Morris, Deputy Chief Commissioner of England  
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Why would I want to 
volunteer as a County 
Commissioner in Scouts? 
 
So what’s in it for me you’re wondering? Whilst volunteering as a County Commissioner can be challenging 
at times, it is also incredibly rewarding and here’s why. Hear from our current team of County Commissioners in 
Team England… 

 
As a County Commissioner you will be able to really develop and hone your leadership 
skills by managing teams of remote volunteers across Cleveland. Leading and 
managing volunteers provides so much more opportunity and experiences than with 
employees, what you can gain by doing this really well can be a great asset for your 
professional life as well as in Scouts. The issues and challenges that you find ways to 
tackle will stretch you as an individual and as a leader and you’ll find yourself 
discovering new things that you are capable of achieving. 
 

This role is all about people and one of the incredible benefits of volunteering in any 
role, but even more so as County Commissioner, is the teams of people you get to 
work with. You will inherit an incredible team of dedicated people leading Scouts in 
Cleveland, from District Commissioners who manage Scouts on a local level, to the 
people delivering high quality training for our Leaders. As County Commissioner you 
get to inspire, motivate, shape and develop this team, building friendships and 
establishing a sense of camaraderie focused around our mission for young people.  
 
If you get a kick out of seeing things happen, achieving success and making a positive impact to a wide 
audience then the County Commissioner role definitely provides all of that. You’ll get to see the difference that 
Scouts makes to so many young people’s lives across a large area, helping them developing skills for life, 
fostering friendships and providing so many incredible and unforgettable experiences. 
 

As a County Commissioner you have an important role to lead the progress of our 
strategy. One such element of our strategy where County Commissioners play a 
leading role is helping us to reach those communities and groups of young people 
who might not normally have the option to take part in Scouts. It’ll be your role to 
help lead our efforts to do this in Cleveland. It is an exciting time to take up the reins 
and support this work to achieve our ambitious goals for new young people. 
 
And if you’re reading this thinking that it all sounds quite exciting and something you’d 
quite enjoy doing, but maybe you’re worried about the timing or you might think there 

is someone else who would be better for the role, ask yourself if not me, then who? If not now, then when?  
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About the Role 
Outline:  

A County Commissioner is an important job, you’ll be at the front providing outstanding management and support for the 
five Districts within the County. The big job is to make sure that Scouts is able to reach every young person in the County; 
open to all regardless of faith, colour or social background. You’ll help is change the lives of young people. Take the lead of 
the team of five District Commissioners, and other County roles. Work with the Regional Services Team (employed staff) to 
provide enough places to meet the demand for Scouts in the County, and by making sure that every youth member has 
access to a great programme, which is challenging, relevant and rewarding. 

 

Appointed by: Regional Commissioner for North East England, via a search group process responsible to the UK 
Headquarters Appointments Advisory Committee 

Responsible to: Regional Commissioner for North East England 

Responsible for: District Commissioners, Deputy County Commissioners, Assistant County Commissioners, County 
Training Manager, and all other County appointments, however it is expected that line management 
for other roles are delegated to Deputies/Assistants. 

Main contacts: Deputy County Commissioners, Assistant County Commissioners, County Chairman, County 
Network Scout Commissioner, members of the County Executive Committee and its subcommittees, 
District Commissioners, County Training Manager, County Scout Active Support Managers, 
members of the Regional Services Team, other County Commissioners in the Region, Chief 
Commissioners of England, members of the local community, schools and other youth organisations 
in the County. 

Key tasks:  Make sure every Beaver Scout Colony, Cub Scout Pack, Scout Troop, Explorer Scout Unit and 
Scout Network within the County is able to deliver a great programme which is challenging, 
relevant and rewarding for every young person. 

 Coach, mentor and guide our District Commissioners, as well as other adult volunteers in the 
County, by setting objectives for their work, holding regular one-to-one meetings and reviews. 

 Create your own County team, you’ll be holding regular team meetings with the District 
Commissioners, Deputy and Assistant County Commissioners, County Training Manager and 
other appropriate volunteers within your County team to collaborate and provide peer support. 

 Lead a safe, open and transparent culture around keeping young people and adults safe through 
our safeguarding policies. 

 You’ll lead on recruiting new District Commissioners, including putting interim arrangements in 
place for any vacant posts. 

 Together with the District Commissioners, agree the priorities for the County and produce a plan 
to deliver these, making sure they meet our own vision and strategic objectives. 

 Make sure that any problems within the County are resolved so that all volunteers feel positive 
and encouraged, as well as helping District Commissioners and Group Scout Leaders to feel 
supported to deal with any challenging issues. 

 Make sure the County has an amazing team of volunteers working together and with others to 
meet the needs of the area. 

 Dealing with any issues in the County, so it doesn’t affect the experience of the young people. 

 As part of the role, you’ll be an ex-officio trustee as a member of the County Executive 
Committee, and an ex-officio member of the Council of The Scout Association. 

 Play an active part within the North East England regional team by attending up to three 
meetings a year, as well as the twice yearly Team England meetings for all County 
Commissioners. 
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Requirements:  Complete our manager and supporter volunteer training scheme, you’ll earn a Wood Badge for 
the County Commissioner role.  

 You must be eligible for charity trustee status (as a member of the County Executive 
Committee).  

 It is expected that whilst volunteering for this role you’ll undertake regulated activity.  

 County Commissioners are also expected to actively contribute as a member of their regional 
team and Team England, this includes attending at least three regional team meetings and two 
Team England meetings per year. As an ex-officio member of the Council of The Scout 
Association, you’ll be expected to vote on matters presented to Council including elect trustees 
to the Board and attend the Annual General Meeting, usually held on the first weekend in 
September. 

Terms of 
appointment: 

The initial length of appointment is decided by the Regional Commissioner, after a chat with the 
appointee. Usually it’s for a period of three years initially, but can be for a maximum of five before a 
formal appointment review. County Commissioners may complete a maximum of two terms of five 
years, so no more than a total of ten years in the role. Renewal of the appointment is decided by the 
Regional Commissioner and appointment reviews can be held at any time if requested by the role-
holder and/or Regional Commissioner. 

 

Note: Many of the tasks for which the County Commissioner is responsible may be delegated to others in the County, 
including a Deputy County Commissioner, if appointed. 

 

 
For more information about the role 
Interested candidates are also encouraged to review Factsheet FS330074. It’ll provide you with more information about the 
role of the County Commissioner, structured around the six key areas of leadership and management.  

 

 

https://members.scouts.org.uk/factsheets/FS330074.pdf
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Cleveland Scouts  
In Cleveland County, there are five Districts, made up of 42 Groups. This covers East 
Cleveland, Middlesbrough, Redcar and Eston, Stockton Thornaby and District and Tees 
Valley North. Cleveland Scouts’ total membership is currently 3,010, which includes: 

 

 597 Beaver Scouts (6 - 8 year olds) 

 733 Cub Scouts (8 - 10 ½ year olds) 

 603 Scouts (10 ½ - 14 year olds) 

 200 Explorer Scouts (14 – 18 year olds) 

 149 Network members (18 – 25 year olds) 

 877 Adults (18+ year olds). 

 

This vacancy 
We’re currently looking for a County Commissioner. This is a management role, and we need someone who can provide 
leadership, motivation and guidance to our other adult volunteers. 
 
The management structure of Scouts is as follows: 

 
County Commissioners support volunteers and other managers, known as District Commissioners, who in turn support the 
managers of local Scout Groups. Adults at every level need support to ensure that they are motivated, inspired and focused 
on providing first-class Scouts. A good manager thanks other volunteers for their hard work, and helps to make sure that 
they feel happy and supported, week after week. 
 
The County Commissioner will also provide direction for the County, and will help others see the bigger picture through 
solid leadership. 
 
We believe that everyone in management roles within Scouts should adopt an approach that combines the skills of both 
leadership and management. 
 
In Cleveland, there are several key tasks and activities which are carried out by the County Commissioner and county’s 
volunteer leadership team which would form part of the role and fall within the new County Commissioner’s scope to 
review, adapt and delegate accordingly. Some of these are carried out by the current County Commissioner and some are 
delegated to Deputy or Assistant County Commissioners. The important point here is that we don’t expect the County 
Commissioner to be a super-hero and do all of this, or devote every hour of the day to the role. 
 

Group Scout 
Leader

• Supports a 
Scout Group

District 
Commissioner

• Supports a 
collection of 
Groups, known 
as a District

County 
Commissioner

• Supports a 
collection of 
Scout Districts, 
known as a 
County

Regional 
Commissioner

• Supports the 
County 
Commissioners
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Core Skill Areas 
We’ve identified six core skill areas that make a good Scouting manager:  
 

1. Providing direction 
A good County Commissioner will create a vision for Scouts in 
their County, and provide clear leadership to implement that 
vision. 
 
2. Working with people 
It is vital that a County Commissioner can create team spirit 
amongst the other volunteers they work with, and can form 
effective working relationships based on trust and the 
fundamental principles of Scouts: 

 integrity 
 respect 
 care 
 belief 
 cooperation 

 
 
 

3. Achieving results 
Good County Commissioners ensure that goals are achieved, plans are seen through to completion, and that good 
relationships are maintained within and between Districts. Forging links within the local community is also an important 
aspect of development. 
 
4. Enabling change 
It is important for County Commissioners to encourage volunteers to think of creative ways to improve Scouts across the 
County. They should then provide the support to implement appropriate changes. 
 
5. Using resources 
A good County Commissioner will ensure that information and resources are available, helping volunteers across the 
County to continue to provide excellent opportunities to young people.  
 
6. Managing time and personal skills 
A good County Commissioner should use their time effectively, and be willing to continue to learn and improve their skills. 

  

Core 
Skills

Providing 
direction

Working 
with people

Achieving 
results

Enabling 
change

Using 
resources

Managing 
time and 
personal 

skills
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About you 
Knowledge and experience: 

Ability to lead, manage and motivate people in a voluntary environment. Essential 

Understanding of the challenges of working in the voluntary sector Desirable 

Experience of working with young people and/or community work with adult groups Desirable 

Experience of volunteering in a manager/supporter role in Scouts (e.g. Group Scout Leader, 
District Commissioner or other District/County role) 

Desirable 

Skills and abilities: 

Excellent ability to communicate effectively, orally and in writing including ability to speak and 
present publicly in a clear, articulate and motivating way Essential 

Ability to provide advice and guidance effectively to others Essential 

Ability to provide inspirational strategic leadership for the County Essential 

Ability to contribute to strategy development and identify practical actions to achieve strategic 
objectives. Essential 

Ability to effectively chair meetings. Essential 

Can build, maintain and facilitate effective working relationships with a wide range of people Essential 

Ability to enable others to identify issues, clarify objectives, develop attainable objectives and 
gain the necessary skills and confidence to work as an effective team Essential 

Ability to negotiate compromises Essential 

Plans, manages and monitors own tasks and time Essential 

Can construct and implement long-term plans that improve and expand the Scouting offered 
to young people, and identify any training, resources and other needs required to undertake 
this work 

Essential 

Ability to use technology, especially mobile email, to carry out a range of tasks (confident in 
Microsoft Word, Excel and PowerPoint). Essential 

Personal qualities: 

An understanding of the needs of adult volunteers Essential 

Flexible approach Essential 

Self-motivated Essential 

Able to work as part of a team and promote good teamwork Essential 

Resourceful, energetic and enthusiastic about the job Essential 

Acceptance of the fundamentals of the Scout Movement Essential 
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Induction for new County 
Commissioners 
Induction plan delivered by the Regional Services Team 
New County Commissioners will receive a series of face to face and remote meetings with the Area Growth & Development 
Manager, along with the Regional Commissioner, as part of a structured induction for the role. These meetings will also 
include an opportunity to develop a plan of action in the role with dedicated support from staff within the Regional Services 
Team to implement actions around developing and growing Scouts in the County. 

 
Headquarters Volunteer Induction Days 
County Commissioners are appointed by UK Headquarters to 
lead Scouts in their assigned County, and as such are a key 
part of the Headquarters Team, working in partnership with 
staff colleagues employed by the national charity, who are 
responsible for managing a range of nationally delivered 
services for local Scouts. New County Commissioners are 
invited to attend a two-day Headquarters induction at The 
Scouts’ national headquarters at Gilwell Park, London where 
you will have the chance to meet with key staff colleagues to 
put faces to names and explore the support available to you as 
part of the wider Headquarters team. 

 

The Regional Services Team 
The Regional Services Team is part of the UK Headquarters staff team, with field-based staff who cover the eight English 
regions. Teams of Growth & Development Officers, Senior Growth & Development Officers and Area Growth & 
Development Managers work alongside Group Scout Leaders, District, County and Regional Commissioners, as well as 
Assistant Regional Commissioners (Growth) to help open new sections, units and groups, provide tools to help existing 
groups to grow, provide training on adult recruitment, and support the induction of new volunteer managers in Scouts. 
 
The Regional Commissioner is a key link between the Regional Services Team and local Scouts. Through close working and 
effective communication, the Regional Commissioner will develop plans with you and the other County Commissioners in 
the team to ensure the best use of resources to achieve our goals for the region, as agreed with the Chief and Deputy Chief 
Commissioner of England. One Area Growth & Development Manager manages the staff team for both the North West and 
North East regions and works closely with both Regional Commissioners. The Area Growth & Development Manager is line 
managed by the National Regional Services Manager. 
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About Scouts 
Overview of Scouting 
We are the UK’s biggest mixed youth organisation. We change lives by offering 6 to 25 year olds fun and challenging 
activities, unique experiences, everyday adventure and the chance to help others so that we make a positive impact in 
communities. 
 
Scouts helps children and young adults reach their full potential. Our members gain valuable skills for life including 
teamwork, time management, leadership, initiative, planning, communication, self-motivation, cultural awareness and 
commitment. We help young people to get jobs, save lives and even change the world. 
 
What do Scouts do? 
Scouts take part in a wide range of activities as diverse as kayaking, abseiling, expeditions overseas, photography, climbing 
and zorbing. As a Scout you can learn survival skills, first aid, computer programming or even how to fly a plane. There’s 
something for everyone. It’s a great way to have fun, make friends, get outdoors, express your creativity and experience the 
wider world. 

 
What do volunteers do? 
This everyday adventure is only possible thanks to our team of adult volunteers, who support Scouts in a wide range of 
roles from working directly with young people, to helping manage a local community based Group, to being a charity 
Trustee. We help volunteers get the most out of their experiences at Scouts by providing opportunities for adventure, 
training, fun and friendship. 
 
Our award winning training scheme for volunteers means that adults get as much from Scouts as young people. Our 
approach focuses on what you want to get out of volunteering with Scouts, while respecting how much time you can offer. 
Over 90% of Scout volunteers say that their skills and experiences have been useful in their work or personal life.  
 
Key facts and figures 
Scouts is a UK charity founded in 1907 and now boasts a membership of over 620,000 young people and adult leaders. 
We are the largest mixed youth movement in the UK. Activity is delivered through 7,000-plus community based Scout 
Groups nationwide. 
 
Scouts is widely recognised and is one of the most trusted charities in the UK, giving it a significant level of influence and 
responsibility. Scouting’s greatest strength lies in its grass roots. It is locally that Scouts is best able to identify and work 
directly with young people most in need. 
 
We believe that through the everyday adventure of Scouts, young people and adult volunteers regularly experience new 
challenges that enrich and change their lives. 
 
The current focus for the Trustees and those in Scouts is delivering our strategic vision. 
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Our strategic plan  
By 2023 we will have prepared more young people with skills for life, 
supported by amazing leaders who deliver an inspiring programme. We 
will be growing, more inclusive, shaped by young people and making a 
bigger impact in our communities. 
 

Society is changing. In often fragmented 
communities, the pressures and 
expectations on young people are 
increasing. The future is uncertain. Scouts 
has never been so important in helping 
young people prepare for the future, 
developing the skills they need to succeed 
in a changing world. Each week almost half 
a million young people enjoy fun, friendship 
and outdoor adventure. They develop a 
sense of optimism and strong values as 
well as the leadership and team working 
skills that are more valuable today than 
ever.  
 
Our movement achieves remarkable things. 
We have continued to grow for 13 
consecutive years. Our previous plan, 
Scouting for All, inspired new Groups and 
sections to start in an additional 834 areas 
of deprivation since 2013. We now help 
over 462,000 young people aged 6-18 
(including 102,000 girls) get the best 
possible start in life. Our social action 
campaign, A Million Hands, has enabled 
over 200,000 young people to make a 
positive contribution in their local 
communities.  
 
Now we want to go further. Skills for Life is 
a strategy that supports and empowers our 
volunteers who are the people that make 
Scouts a reality. It’s a strategy to bring 
communities together and contribute 
towards a better society. But most of all, 
it’s a strategy for young people. They 
deserve the best skills, the best support, 
and the best possible futures 
 

‘I believe that Scouts empowers young people. It gives them skills to achieve the 
remarkable, and opportunities to develop a deeper understanding of the rapidly 
changing world.’ Tim Kidd, UK Chief Commissioner  
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Scouting’s fundamentals 
Our mission 
Scouting exists to actively engage and support young people in their personal development, empowering them to make a 
positive contribution to society. 

Our values 
As Scouts, we are guided by these values:  

Integrity 
Respect 
Care 
Belief  
Co-operation  

Further information on our fundamentals, including details of 
our values, are provided on our website at 
https://www.scouts.org.uk/por/1-fundamentals-of-scouting/. 

 

Scouting’s key policies
In common with all members in Scouting, County Commissioners are required to promote and follow our key policies. The 
policies cover: 

Fundamentals of Scouting 
Religious policy 
Equal opportunities 
Safety 
Development 
Child protection 
Data Protection 

 

These policies are fully explained on our website at https://www.scouts.org.uk/por/2-key-policies/.  

 

https://www.scouts.org.uk/por/1-fundamentals-of-scouting/
https://www.scouts.org.uk/por/2-key-policies/
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How you can join 
How you apply 
Throughout this document you’ve seen how great the role is and found that you’re the perfect person to take the lead, now 
you’re ready to just let us know. 

At the back of the pack you’ll find an application form, you’ll need to fill this in to apply for the role – much sure you’re using 
examples to let us know why you think you’re best for the role. You can also apply online here. 

We’re also open to nominations, so if you know another member who you this role was made for, either fill in the 
nomination form at the back of the pack, or complete the online form.  

 

Dates for your diary 
The closing date for applications is Sunday 23 February 2020. 

Interviews will be held mid to late March 2020.  

 

Further information 
For more information or an informal chat about the role, please contact:  

Ian Hill - Regional Commissioner, North East England 

Email: ian.hill@scouts.org.uk / Phone: 07802 641504 

Or 

Dellamarie Jackson - Area Growth & Development Manager (North) 

Email: dellamarie.jackson@scouts.org.uk  / Phone: 07538 844917 

  

https://app.smartsheet.com/b/form/13e0c723f4494b009add4052c60df75f
https://app.smartsheet.com/b/form/054bbc90008f4b3881c555b07c72a300
mailto:ian.hill@scouts.org.uk
mailto:dellamarie.jackson@scouts.org.uk
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Nomination Form 
If you think you know the right person for this County Commissioner role, please complete the nomination form below or 
online. Nominating an individual does not commit them to applying, but, if they choose to, they will be required to complete 
a more thorough application form. 

Nominee’s details 

Name  
 

  
Telephone number  

 
  
Email address  

 
 
Please outline why you felt motivated to nominate this person for the role of County Commissioner: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nominated by  

 
  
Telephone number  

 
  
Email address  

 
  
Please return this form to:  

dellamarie.jackson@scouts.org.uk 
 

  
The closing date for 
receiving nominations is: 

 

Sunday 23 February 2020 
 

 

mailto:dellamarie.jackson@scouts.org.uk
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Application Form 
If you are interested for applying for this County Commissioner role, please complete the application form below or online. 

Name  
 

  
Telephone number  

 
  
Email address  

 
  
Please outline why you want to apply for the role of County Commissioner: 
 
 
 
 
 
 
 
  
Please briefly explain why you would be suitable for this role, including professional and voluntary 
experience, within or outside Scouting (refer to role description):  
 
 
 
 
 
 
 
  
Please describe the skills you would bring to this role (refer to person specification): 
 
 
 
 
 
 
 
  
Please return this form to:  

dellamarie.jackson@scouts.org.uk 
 

  
The closing date for receiving 
applications is: 

 

Sunday 23 February 2020 
 

 

mailto:dellamarie.jackson@scouts.org.uk

