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Welcome 
As Scouts, we believe in empowering young people with skills for life. We encourage our young people to do 
more, learn more and be more.  

Each week, we give over 450,000 young people the opportunity to enjoy fun and adventure while developing the 
skills they need to succeed, now and in the future. We’re talking about teamwork, leadership and resilience – skills 
that have helped Scouts become everything from teachers and social workers to astronauts and Olympians.  

We believe in bringing people together. We celebrate diversity and stand against intolerance, always. We’re a 
worldwide movement, creating stronger communities and inspiring positive futures. 

Having just launched a new strategic plan: Skills For Life: Our plan to prepare better futures, this is an incredibly 
exciting time for Scouting in the UK. We welcome talent from all backgrounds and your contribution to help even 
more young people succeed in life.  

 

 

 

 

Tim Kidd, UK Chief Commissioner Matt Hyde, Chief Executive  
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About us  
‘Scouts made me a do-er and a give it a go-er. Made me question and listen and have 
a wide-open mind. Scouts made me take a deep breath and speak up. Made me think 
on my feet, made me see the big picture, made me ignore the butterflies and go for 
it. Scouts made me get back up and try again. Made me think about what’s next, and 
plan for it. Made me jump in, get muddy, give back and get set.’ 

 

What do Scouts do? 
Scouts take part in a wide range of activities as diverse as 
kayaking, abseiling, expeditions overseas, photography, climbing 
and zorbing. As a Scout you can learn survival skills, first aid, 
computer programming or even how to fly a plane. There’s 
something for everyone. It’s a great way to have fun, make 
friends, get outdoors, express your creativity and experience the 
wider world. 

 

What do volunteers do? 
Helping young people develop skills for life is only possible thanks 
to our team of adult volunteers, who support Scouts in a wide 

range of roles from working directly with young people, to helping manage a local community based Group, to being a 
charity Trustee. We help volunteers get the most out of their experiences at Scouts by providing opportunities for 
adventure, training, fun and friendship. 

Our award winning training scheme for volunteers means that adults get as much from Scouts as young people. Our 
approach focuses on what you want to get out of volunteering with Scouts, while respecting how much time you can offer. 
Over 90% of Scout volunteers say that their skills and experiences have been useful in their work or personal life.  
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Our strategic plan  
By 2023 we will have prepared more young people with skills for life, 
supported by amazing leaders who deliver an inspiring programme. We will 
be growing, more inclusive, 
shaped by young people and 
making a bigger impact in  
our communities. 
Society is changing. In often fragmented 
communities, the pressures and 
expectations on young people are 
increasing. The future is uncertain. Scouts 
has never been so important in helping 
young people prepare for the future, 
developing the skills they need to succeed 
in a changing world. Each week almost half 
a million young people enjoy fun, friendship 
and outdoor adventure. They develop a 
sense of optimism and strong values as 
well as the leadership and team working 
skills that are more valuable today than 
ever.  

Our movement achieves remarkable things. 
We have continued to grow for 13 
consecutive years. Our previous plan, 
Scouting for All, inspired new Groups and 
sections to start in an additional 834 areas 
of deprivation since 2013. We now help 
over 462,000 young people aged 6-18 
(including 102,000 girls) get the best 
possible start in life. Our social action 
campaign, A Million Hands, has enabled 
over 200,000 young people to make a 
positive contribution in their local 
communities.  

Now we want to go further. Skills for Life is 
a strategy that supports and empowers our 
volunteers who are the people that make 
Scouts a reality. It’s a strategy to bring 
communities together and contribute towards a better society. But most of all, it’s a strategy for young people. 
They deserve the best skills, the best support, and the best possible futures. 

‘I believe that Scouts empowers young people. It gives them skills to achieve the remarkable, and 
opportunities to develop a deeper understanding of the rapidly changing world.’  
Tim Kidd, UK Chief Commissioner



Page 6 of 10 
 

Our values  
 
Integrity  
We say what we mean and when we make a promise, we keep it. 

Respect  
We listen to others, explore our differences and work to find common ground. 

Care  
Scouts are friends to all and think of others before themselves. 

Belief  
We believe passionately in improving the lives and life chances of young people and helping them explore and develop 
their beliefs and attitudes. 

Cooperation  
Scouting is about teamwork. We believe that when we work together we achieve more than we can on our own.  

 

Our key policies 
All members follow our key policies. The policies cover: 

Child Protection 
Equal Opportunities 
Religion 
Safety 
These policies are fully explained on our website at https://scouts.org.uk/por/2-key-policies/  

 

Did you know?  
• 9 out of 10 parents think their children would benefit from learning skills 

for life  
• 83% of parents think Scouts helps young people develop skills for life  
• 9 out of 10 UK adults think Scouts develop empathy 
• 9 out of 10 UK adults think Scouts develop active listening skills 11 of the 

12 people to walk on the moon were Scouts. 
• Scouts have stood on the summit of Everest and at the South Pole. 
• Scouts are public spirited – all our leaders are volunteers and nearly half 

(47%) volunteer outside of Scouts too. 
• Over 160,000 adult volunteers in Scouting learn new skills, make new 

friends and make a positive impact in their communities.  
• We offer over 200 activities from abseiling and coding to drama and 

water-zorbing.  
• Over a quarter of UK Scouting’s membership is female. 

 
  

https://scouts.org.uk/por/2-key-policies/
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The Board of Trustees 
There are currently 7 Committees that report directly to the Board of Trustees, one of them is the Operations 
Committee, of which you will be a member.

 

 
 

 

 

 

 

Board of Trustees

Finance Operations Risk
Nominations  
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Governance

People and 
Culture Safety Safeguarding
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About the role  
The role of a committee member (18-24) is to contribute to the decision making and discussion that takes place 
at the Operations Committee.  
 
The role holder will bring their own knowledge and experience to the committee, helping us to build a greater 
diversity of thought and opinion around the table. Although not a paid role, all reasonable expenses are provided. 
 
As a committee member, you will need to: 

• Contribute to meetings of the Operations Committee in person, or digitally. 
• Contribute to creating and monitoring plans to deliver The Scouts’ Strategy. 
• Assist the committee in monitoring and reviewing the strategic risks allocated to the committee by The 

Board of Trustees. 
• Assist the committee in changing and improving elements of Scouting for which the committee has 

delegated responsibility. 
 

About the Operations Committee: 
• Meets three times a year, usually in London. Each meeting lasts approximately 6 hours and committee 

members are expected to attend all three meetings, either in person or digitally. Committee meetings take 
place on Saturdays. 

• Consists of members of Team UK (our lead UK volunteers), members of the Board of Trustees, independent 
members, at least two members of The Scouts aged between 18 and 24, and key staff members including 
the Chief Operating Officer and Chief Executive Officer. 

• Is responsible for matters delegated to it by the Board of Trustees, outlined in its Terms of Reference. 
 

About you  
We’re looking for people who are: 

• Able to work effectively with a diverse range of people, and as part of a team. 
• Able to support other people, offering advice and guidance when needed. 
• Able to speak up, and speak clearly at our meetings when they want to make a point. 
• Able to listen carefully and engage respectfully with the views of other committee members. 
• Able to quickly understand The Scouts, what we do, our policies and our structures. 
• Able to find time to read the papers ahead of each meeting (papers are sent to members approximately 

two weeks before the meeting). 
• Committed to sharing and promoting our values of integrity, respect, care, belief and cooperation 
• Willing to undertake training and development relevant to the role. 

 
It would be useful if you already have experience and knowledge of: 

• The Scouts and our activities. 
• Working or volunteering with another charity or youth organisation. 
• Programme Management. 
• Funding and Grant Giving. 

 

Safeguarding rules – Yellow Card 
We are a youth organisation who takes safeguarding seriously.  The post holder agrees to comply at all times 
with the safeguarding rules as set out on TSA’s yellow card, which can be found here. This is shared with young 

https://scouts.org.uk/media/914976/VO-Yellow-Card_business-card-size_Jan2018-v4-Screen.pdf
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people and carers, as well as employees, so everyone knows our rules of engagement. 

In order to comply, stringent vetting procedures take place including checking against an internal database to 
assess suitability and also Basic/Enhanced DBS checks as required. 

 GDPR and Data Protection 
The post holder hereby agrees not to disclose any confidential or sensitive information to a third party or outside 
organisation except where required to do so by law and to adhere to our Data Protection and GDPR policies 

Health and Safety 
The post holder agrees to abide by TSA’s Health and Safety principles and code of conduct and to take all 
reasonable steps to ensure both their own safety in the work place as well as that of their colleagues. 

Equal Opportunities 
The Post holder agrees to promote and uphold the principles of equal opportunities in accordance with TSA’s 
Equal Opportunities Statement and all related policies. 

Examples of Business 
Operations Committee agendas cover a variety of business essential to the running of Scouting across the UK. 
Some examples of the topics considered by The Operations Committee are: 

• The Scout Programme
• The Uniform
• The Awards System
• The Scout Brand
• Volunteer roles and structures
• Training
• Changes to POR (Policy, Organisation and Rules) that impact volunteer activity
• Occasional badges and other badges
• In-depth updates on programmes of work that form part of the Skills for Life strategy
• International events, such as The World Scout Jamboree

How to apply 
If you are interested in the position and would like to apply, please send your CV and supporting statement 
outlining your suitability for the role, to governance@scouts.org.uk or alternatively, please post your application 
to:  Governance, The Scouts, Gilwell Park, Chingford, London E4 7QW.  

The closing date for applications is: 09 March 2020 midday 

If you would to discuss the role in more detail, please contact the Governance Team 0208 433 7179

mailto:governance@scouts.org.uk
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