Risk assessment example- Premises security
	Name of activity, event, and location
	Security in and around Scout meeting place


	Date of risk assessment
	01/06/2026
	Name of person doing this risk assessment
	     EXAMPLE 

	
	
	Date of next review
	01/06/2027
	
	



	What could go wrong?
What hazard have you identified?
What are the risks from it?
	Who is at risk?
	What are you going to do about it?
How are the risks already controlled?
What extra controls are needed?
How will they be communicated to young people and adults and remain inclusive to all needs?
	Review & revise
What has changed that needs to be thought about and controlled?

	Consider and discuss this risk assessment with the team/s that use the premises. Everyone should confirm they are comfortable and aware of the measures in place.

Remember Security should not compromise Safety. 

Protect UK, has some free, useful learning to help understand this topic.  Carrying out ‘What if’ planning will promote discussions to consider viability of plans and can help deliver and embed information
· Protect UK security e-learning training link: ACT Awareness E-Learning | ProtectUK
· Interactive exercises: https://www.protectuk.police.uk/actinabox 


The following hazards and controls are some examples of how this may be managed. Your circumstances will be unique to your premises, your team and may be different for each section.

	Hazard
Unauthorised access to premises 

Risk
Intruders getting into the premises with the intention of causing serious damage, harm or injuries
	Volunteers and young people
	Where needed:
· A Perimeter boundary (if location allows) e.g. fence, wall or hedge line
· Well maintained and securable lockable gates or other securable barrier to prevent unauthorised access or egress 
· Clear procedures in place for the picking up members after a session with a Leader in Charge of the process
· If this procedure needs to change, leaders are told in advance or the parent is called 
· If the adult is unknown to you make sure they have a unique password for the young person, and the young person is  familiar with the adults
	

	Hazard
Poor lighting in outdoor areas 

Risk
More time for intruders to look around the property without being detected 
	Volunteers and young people
	· Install and maintain adequate outdoor lighting (entrances, paths, car parks)
· Motion-activated lights
	

	Hazard
Control of entrances or exits

Risk
Intruders gaining access to the premises 
	Volunteers and young people
	· Secure entrances when the building is in use 
· Make sure that there is adequate means of escape available, such as push bar fire doors
· Make sure that fire doors and routes are not blocked or obstructed
· Use of video cameras or doorbell cameras on entrances

	     

	Hazard 
Lack of emergency procedures 

Risk
Confusion and panic for the volunteers and young people 
	Volunteers and young people 
	· Established emergency procedures in place
· Make sure all users are aware of the procedures
· Practice emergency procedures to ensure training and awareness of roles and what to do
· Sufficiently trained first aiders
· Ability to summon emergency assistance

	

	Hazard
Hot Weather – leaving windows and doors open to allow air flow 

Risk
Unsecure building allowing intruders to get into the premises
	Everyone in the premises

	· Make sure premises grounds are secure
· Restrictors fitted to the accessible windows to limit opening
· Appropriate supervision of young people


	

	Hazard 
Being Outdoors at the normal meeting place 

Risk
Intruders accessing the site
	Volunteers and young people
	· Vigilance to threats or suspicious behaviour included in the supervision plan
· Evacuation/Invacuation plans in the event of a threatening incident or suspicious behaviour
· Make sure the team are practiced in how to secure the building from unauthorised entry
· Make sure that both Adult Volunteers and young people regularly practice on how to alert for emergency support
· Follow current government guidelines on Run Hide Tell 
	

	Hazard
Missing young people

Risk
Young person missing from the group location or outside of the usual meeting place
	Young people
	· Regular headcounts of young people against the attendance register
· Make sure that the In Touch process is relevant and documented
· Carry and follow the purple card 
	

	Hazard
Threat to premises received

Risk 
Injury or harm to volunteers and young people
	Volunteers and young people
	· Record as many details about the threat as possible, including background noise, accents
· Have an agreed plan for managing this as part of the emergency procedures
· Purple card poster to be displayed along with critical information to support a call for help
	

	Hazard
Lone working 

Risk
Incident occurring from a member working alone 
	Volunteers/ Team members
	· Stay alert during opening and locking up 
· Wait for a second team member to arrive when possible.
· Try to change routine regularly so that movements cannot be predicted.
· Lone working process to be in place: Lone working within Scouting. 
· Further advice from Lone working - HSE 
	


Don‘t forget, as part of your programme planning, you should have contingency activities in reserve just in case you can’t do what was planned or you need to stop half way through. Make sure this is shared with those involved, so everyone knows how to respond. You should have risk assessed contingency activities prior to them taking place and communicated key information to those involved as with all activities. 
[image: ]You can find more information in the Safety checklist for leaders and at scouts.org.uk/safety 
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