					
Introducing the Approach to Discrimination Listening Tool to young people
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[bookmark: _Toc1236823807]How to use this document 
Volunteers (in most cases, this will be Section or Unit Volunteers) should use this document to help them introduce the Listening Tool to young people. It includes guidance on including the Listening Tool in your programme, key points for sharing information about the tool with all our young people, and tips for talking to Network members.
We recommend introducing the Listening Tool to Scouts and Explorers using our pre-made PowerPoint presentation for Scouts and Explorers. 
Some Network members may hear about the Listening Tool through their volunteer role, if they hold one. You should still communicate with Network members about the tool. You may want to use our pre-made PowerPoint presentation for Network to help you.
There are two other versions of this document to help volunteers introduce the Listening Tool to volunteers and parents, carers and family members. There’s also an FAQ document to help you answer any questions.
[bookmark: _Toc1552765009]What is the Approach to Discrimination Listening Tool?
The Approach to Discrimination Listening Tool is an anonymous reporting form anyone can use to report discrimination or unfair treatment they’ve seen, heard or experienced in a Scout setting. This will help us understand the forms of discrimination, unfair treatment, and behaviour that goes against our values, that may be happening at Scouts. 
Discrimination is unfair treatment related to identity, such as gender, race or religion. It includes everyday assumptions, slights and insults directed at someone because of their identity.
Once we have a clearer picture of what’s going on across the movement, we can:
· Develop a clear approach to tackling discrimination.
· Create resources to support our volunteers, including giving them the confidence to have difficult conversations with members who aren’t living by our values, to help them learn how to do better.
· Build a more inclusive and welcoming Scout culture.
The Listening Tool is not:
· A replacement for Safeguarding processes - All Safeguarding concerns must be reported to the Safeguarding team via scouts.org.uk 
· A replacement for Complaint processes. 
· A way to get support with something that’s happened at Scouts - If you need support with something you’ve seen, heard or experienced, follow your local processes or contact our Support Centre.
Visit the Listening Tool webpage for more information. 
[bookmark: _Toc1404716756]Our Scout Values
At Scouts, we expect everyone to act in line with our Scout values of care, co-operation, integrity, respect and belief. This means we:
· Show respect and care for others.
· Work together to problem solve​.
· Take responsibility for our words, actions and mistakes.
People who behave in discriminatory ways or use unacceptable language aren’t acting in line with our Scout values. Promoting and using the Listening Tool is one way we can live our Scout values and do our best to leave the world better than we found it.
[bookmark: _Toc1768566766]What Squirrels, Beavers and Cubs need to know
Squirrels, Beavers, and Cubs don't need lots of detail about how to use the Listening Tool, as they will need support from a trusted adult to make a report. We recommend running activities on treating everyone fairly, identifying their trusted adults, and what to do if they feel unsafe, scared, or bullied, so they can get help to report discrimination they see, hear, or experience at Scouts. 
Suggested activities:
· Shapes and colours (Squirrels-Explorers)
· Become a kindness champion (Squirrels-Explorers)
· Play Equity Spaghetti (Beavers-Explorers)
· Speak out for mental health (Beavers-Explorers)
· Happy or sad? (Squirrels-Cubs)
· Learn about emotions through different colours (Squirrels-Cubs)
· Pack up your troubles (Beavers-Cubs)
[bookmark: _Toc1375450437]What Scouts, Explorers and Network members need to know
Young people aged 13 and over can make a report through the Listening Tool independently. You may want to introduce the Listening Tool to Scouts and Explorers as part of your weekly programme. We have created PowerPoint slides with discussion points to help you do this. You could discuss the reporting form alongside talking about our Scout Law and Values, your Section or Unit Code of Conduct, or running activities that explore treating each other fairly and with kindness. This could contribute to the Scouts World Challenge Award. Scouts who are younger than 13 need a trusted adult to make a report on their behalf, so you could also discuss identifying trusted adults and what to do if they feel unsafe, scared, left out or bullied.
Talk about the different things that someone might report, using the examples included in the PowerPoint slides. Be mindful that some young people and volunteers in your Section may find these conversations difficult, particularly if they or someone close to them has experienced discrimination. 
Suggested activities:
· My Value Vault (Cubs-Explorers)
· Be the change (Scouts-Explorers)
· Play Moral Compass (Scouts-Explorers)
· It’s just banter (Scouts-Explorers)
When you talk about the Approach to Discrimination Listening Tool, cover these key points:
· Scouts should be a place where everyone feels like they belong. But some people don’t feel like this. Some people feel unwelcome in Scouts because they’ve experienced discrimination, bullying or unfair treatment.
· The Listening Tool will help Scouts create new resources to support volunteers tackling discrimination in Sections, Units and across Scouts.
· Discrimination is unfair treatment related to identity, such as gender, race or religion. It includes everyday assumptions, slights and insults directed at someone because of their identity.
· You can report something even if you’re not sure it was discrimination. You don’t need to prove anything or use the ‘right’ words. If something didn’t feel right, let us know about it.
· Reporting discrimination you see, hear, or experience at Scouts will help Scouts become a place where everyone feels like they belong.
· If you’re under 13, you should ask a trusted adult, such as a volunteer or parent, to make a report for you. If you’re 13 or older, you can make a report yourself or ask someone to make a report for you.
· The reporting form is anonymous. No one will know you’ve made a report, and you won’t be asked to share any names.
· You can report anything that happens in a Scout setting, including social media groups/pages/chats, no matter how long ago it happened or who was involved.
· The Listening Tool isn’t a way to get help and support with discrimination or unfair treatment you or someone else has experienced at Scouts. If you need support with something you’ve seen, heard, or experienced, speak to a volunteer, trusted adult or contact Scouts’ Support Centre. 
· No one will get in touch with you about a report you’ve made. If there’s a safeguarding concern, we will check that the Safeguarding team has received a report.
· The reporting form isn’t a replacement for Safeguarding or Complaints processes. You should always speak to a trusted adult if you’ve seen, heard or experienced something that isn’t in line with the Yellow Card or Orange Card (for Young Leaders).
[bookmark: _Toc195662610]Support for Young People 
It’s important to talk with young people about how and where to get help if they see, hear, or experience discrimination or unfair treatment. You could help them think about who the trusted adults in their lives are and put up our Scouts Childline poster in your local meeting place. You could talk about charities that support youth mental health, such as Young Minds or Chasing the Stigma. You could also discuss local mental health organisations or organisations that support specific groups of people, such as Bayo (for Black people), Switchboard (for LGBTQ+ people) or the Muslim Youth Helpline.
You may want to look at our guidance on Anti-Bullying and Mental Health to help you. 
[bookmark: _Toc584241612]Tips for talking to Network members
· The Listening Tool and Approach to Discrimination project is an opportunity for Network members to work towards the ‘Values’ section of their Top Awards. They could:
· Help introduce the Listening Tool to another Section by running an activity around the Scout Values, Promise and Law. 
· Deliver a travelling roadshow about the Listening Tool to Scouts and Explorers across their District. Explore what inclusion means to them and how they can use their voices to tackle discrimination.
· Support Scouts in developing a national approach to tackling discrimination - Get involved.
· Network Units are often unlikely to meet as a collective group. You may want to share information with Network members via a drop-in session or an online meeting. You may want to do this at a County/Area/Region or District level.
· Show Network members what using the Listening Tool could look like outside of regular Unit meetings. 
· [bookmark: _Int_C7sEp28t]Example: Aisha is taking part in her first Network event at her local beach. Another Network member asks her about her hijab, saying, “Do you really have to wear that at the beach? Surely you can just take it off for a bit, you must be boiling hot”. This makes Aisha feel isolated, uncomfortable, and unwelcome at the event. She leaves the event early. She decides to report it through the Listening Tool, so Scouts can learn from her experience and create resources to help make Scouts more inclusive and welcoming.
· As a youth-led Unit, think about whether there’s a Network member who could introduce the tool to the rest of the Unit.
· Be aware that some youth mental health organisations may have cut-offs for the age ranges they support. For example, Childline doesn’t support young people over 19. You could signpost to Mind (or SAMH in Scotland), Young Minds or Chasing the Stigma. 
[bookmark: _Toc850834507]Accessing the Listening Tool online
Reports can only be made online. However, not everyone can reliably access the internet or feels confident using it. Here are some other ways someone could make a report about something they’ve seen, heard or experienced at Scouts:
· Visit a library. Library staff can help you use a computer if you don’t feel confident.
· Ask a trusted adult with access to the internet to make a report on your behalf or use their device.
· Ask a volunteer to support you or make a report on your behalf. 
You can make a report at any time, so wait until you’re in a suitable location. You can always write down what happened, taking care not to include any names or personal information. 
Remember, if you need support with something you’ve seen, heard or experienced at Scouts, you can follow our Safeguarding and Complaints processes, speak to your line manager or a local volunteer, or contact our Support Centre.
When discussing the Listening Tool with young people, consider local Code of Conducts and expectations around mobile and other device usage.
Volunteers must follow our Data Protection Policy and treat any information shared with them as confidential.
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