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[bookmark: _Toc227930454][bookmark: _Toc224031766]How to use this document 
Group, Section, and Unit volunteers should use this document to help them introduce the Listening Tool to parents, carers, and family members. It includes key points to cover and tips for talking to parents, carers and family members.
You could also use our pre-made PowerPoint presentation to introduce the Listening Tool to parents, carers and family members.
This document recaps some of the information you’ll have received from a Lead Volunteer, including what the tool is and how it aligns with our Scout Values. 
There are two other versions of this document to help volunteers introduce the Listening Tool to volunteers and young people. There’s also an FAQ document to help you answer any questions.
[bookmark: _Toc227930455]What is the Approach to Discrimination Listening Tool?
The Approach to Discrimination Listening Tool is an anonymous reporting form that anyone can use to report discrimination or unfair treatment they’ve seen, heard or experienced in a Scout setting. This will help us understand types of discrimination, unfair treatment or behaviours that go against our Scouts values.
Discrimination is unfair treatment related to identity, such as gender, race or religion. It includes everyday assumptions, slights and insults directed at someone because of their identity.
Once we have a clearer picture of what’s going on across the movement, we can:
· Develop a clear approach to tackling discrimination.
· Create resources to support our volunteers, including giving them the confidence to have difficult conversations with members who aren’t living by our values and help them learn how to do better.
· Build a more inclusive and welcoming Scout culture.
The Listening Tool is not:
· A replacement for Safeguarding processes. All Safeguarding concerns must be reported to the Safeguarding team via scouts.org.uk.
· A replacement for Complaint processes. 
· A way to get support with something that’s happened at Scouts. If you need support with something you’ve seen, heard or experienced, follow your local processes and Code of Conducts, or contact our Support Centre.
Visit the Listening Tool webpage for more information. 
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At Scouts, we expect everyone to act in line with our Scout values of care, co-operation, integrity, respect and belief. This means we:
· Show respect and care for others.
· Work together to problem solve​.
· Take responsibility for our words, actions and mistakes. 
People who behave in discriminatory ways or use unacceptable language aren’t acting in line with our Scout values. Promoting and using the Listening Tool is one way we can live our Scout values and do our best to leave the world better than we found it.
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Parents, caregivers, and family members hold a key role in helping us learn about discrimination across the movement. Many parents, carers and family members will make a report on behalf of our young people. They need to know why the Listening Tool exists, as well as when and how to use it. 
When talking to family members about the Listening Tool, cover these key points:
· Discrimination exists in society, and as part of that society, it’s possible it can show up within our movement, especially in small behaviours that can affect someone’s sense of belonging, these behaviours often go unreported. We want to make sure our volunteers feel confident and supported to recognise and address these behaviours if they arise.
· Discrimination is unfair treatment related to identity, such as gender, race or religion. It includes everyday assumptions, slights and insults directed at someone because of their identity.
· The Listening Tool is an anonymous reporting form designed to help Scouts better understand the types of discrimination taking place across our movement, so we can create resources to support our volunteers and build a safer, more inclusive and welcoming Scout experience. 
· You can report discrimination or unfair treatment involving young people, volunteers, parents and family members and members of the public, and in any Scout setting, including travelling to Scouts or in Scout social media pages/groups/chats. 
· You can report something even if you’re not sure it was discrimination. You don’t need to prove anything or use the ‘right’ words. If something didn’t feel right, let us know about it.
· The reporting form isn’t a way to get help and support with discrimination or unfair treatment you or someone else has experienced at Scouts. Briefly talk through your local processes for resolving incidents, eg. Section Code of Conduct
· If you need support with something you’ve seen, heard, or experienced, speak to a volunteer or contact Scouts’ Support Centre. If you or a young person needs support with their mental health following a discriminatory incident, Mind (or SAMH in Scotland) or Chasing the Stigma have resources available online. 
· No one will get in touch with you about a report you’ve made. If there’s a safeguarding concern, we will check that the Safeguarding team has received a report.
· The reporting form isn’t a replacement for Safeguarding or Complaints processes. All safeguarding concerns will be handled in line with the Yellow Card. Complaints should be reported using our Complaints process, available at scouts.org.uk. 
Remember, family members should be able to access the reporting form whenever they need it. 
· Encourage them to save the webpage details. 
· Display our Approach to Discrimination Listening Tool poster in your local meeting place.
When sharing information about the Listening Tool with family members, you may want to:
· Share a message via your communication channels, such as WhatsApp or Online Scout Manager (OSM).
· Call parents in at the end of a weekly session to tell them about the reporting form.
· Host a drop-in session or presentation night for family members to learn more and ask any questions about the reporting form.
· Include information in a newsletter or letter for family members.
We have examples of messages, newsletter articles and posters you can use to share the Approach to Discrimination Listening Tool with your wider Scout community. Use our walkthrough video to show families how to report an incident and what the form looks like.
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· Use an example to help parents, carers and family members understand why and when to use the reporting form:
· Kian has come home from Cubs upset because some of the other young people were making hurtful comments and jokes about his hearing aids. His parents ask what the volunteers did about this, but Kian doesn’t think the volunteers noticed what was happening, and he was too nervous to say anything to them. Kian’s parents contact the volunteers immediately to let them know what has happened and arrange to speak with them about how this behaviour can be addressed. After this, Kian’s parents make a report through the Listening Tool to support Scouts in creating resources for volunteers.
· Not all parents, carers and family members will attend drop-in sessions or presentation nights. Make sure you share information about the Listening Tool via multiple routes.
· Don’t assume that no one has had/will have negative experiences in your Group, as this could make it harder for them to seek support.
· Parents, carers and family members want to know that Scouts is a safe place for young people.
· Teaching young people how to speak up about unfair treatment they see, hear, and experience is a skill for life. It helps keep our young people safe.
· Talk about some of the things your Section does to create a safe and welcoming environment, such as including topics like mental health, celebrating differences in your programme and your Section’s Code of Conduct.
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Reports can only be made through the Listening Tool online. However, not everyone can reliably access the internet or feels confident using it. Here are some other ways someone could make a report:
· Visit a library. Library staff can help you use a computer if you don’t feel confident.
· Ask someone with access to the internet to make a report on your behalf.
· Ask someone with access to the internet if they can support you to make a report using their device.
· Ask a volunteer to support you or make a report on your behalf. 
You can make a report at any time, so wait until you’re in a suitable location. You can always write down what happened, taking care not to include any names or personal information. 
Remember, if you need support with something you’ve seen, heard or experienced at Scouts, you can follow our Safeguarding and Complaints processes, speak to a local volunteer, or contact our Support Centre.
Volunteers must follow our Data Protection Policy and treat any information shared with them as confidential.
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