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Role cards 

River crossing activity 
 
 

Leader 
You know that you know the best way 
across. Try to get everyone following 

your plan, but it’s up to you if you listen 
to others’ good ideas. 

 
Shhh! Keep your role a secret. 

Mediator 
Make sure everyone’s idea gets heard. If 

two people disagree, help them find a 
middle ground. 

 
Shhh! Keep your role a secret. 

Silent member 
You can only speak when someone 

asks for your opinion. The rest of the 
time, stay quiet, even if you have a 

good idea. 
 

Shhh! Keep your role a secret. 

Controller 
Take charge of who’s allowed to move 

and when. Interrupt other peoples’ 
ideas and don’t let anyone act without 

your say so. 
 

Shhh! Keep your role a secret. 

Collaborator 
Push for compromise. Encourage the 

team to combine ideas rather than pick 
one person’s plan. 

 
Shhh! Keep your role a secret. 

Team member 
Just take part, try your best, and help 

get everyone across. 
 

Shhh! Keep your role a secret. 

 


